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Executive summary and recommendations

Introduction

BSI are now supplying a new ISO9001 auditor.

Decision

Audit committee are asked to discuss the attached report.
Background information

HPC are audited twice yearly by BSI as our external audit partner for
1SO9001:2008

Resource implications
None.
Financial implications
None.

Appendices
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Assessment Report

Introduction

This report has been compiled by John Doyle and relates to the assessment activity detailed below:

Visit ref/Typa/Date/Duration Cartificate/Standard Site address

7500636 FS 83074 Health Professions Council

Continuing Assessment (Surveillance) SO 9001:2008 Park House

05/04/2011 184 Kennington Park Road
London

1dayl(s) SE11 4BU

No. Employees: 130 United Kingdom

The objective of the assessment to verify conformity to [SO9001:2008 and the organisations own management system.

Management Summary

The areas assessed during the course of the visit were generally found to be effective.
There were no outstanding nonconformities to review from previous assessments.

No new nonconformities were identified during the assessment. Enhanced detail relating to the overall assessment findings is
contained within subsequent sections of the report.

Areas Assessed & Findings

Overview of QMS

Changes to the QMS since last BS| assessment.

there have been no significant changes to the QMS, roles or responsibilities since last BSI assessment.

From discussions with senior management it was evident that there is well established commitment to the application , malntenance
and improvement in accordance with 1SO9001:2008 requirements.

Quality Manual Issue 005 - Last amended 01/06/104.2.2
All requirements of 4.2.2 have been addressed.

observation 1

Management may wish to consider a review of the Quality Manual, in particular the sequence and interfaces of processes within the
QMS to ensure all processes are captured.

7.3 Design and Development should be considered as a justifiable exclusion to the QMS as it is not evident that the organisation
actually engage in design actlvities.

Quality objectives 5.4.1
Quality objectives have been identified within the Quality Manual and these have been cascaded to relevant functions and expressed
in PDRs for individuals.

Report Author John Doyle

Visit Start Date 05/04/2011 Page 2 of 8



Assessment Report

Quality Policy 5.3
The Quality Policy is contained within the Quality manual and is appropriate to the needs of the organisation.

Management Review -Procedure 26.05/10 rev 4 5.6

Management Review activity id undertaken via the Monthly executive Team Meeting

reviewed minutes of ETM 29/03/11

Good inputs and action outputs identification of responsibility and timescale set.

All requirements of 5.6 have been met. Preventive Actions are subject to management review and in accordance with Preventive
Action Procedure 002/07 rev 2 3/2/09

Internal Audit 8.2.2

Internal audit schedule 2011 provided

sampled: audit reports

Internal Audit -Registrations 30/03/11

Supplier Audit - Europa Quallty Print -19/01/11
Audits carrled out in accordance with audit schedule.

Observatlon 2
Management may wish to enhance the audit schedule with provision and cross reference to ISO9001:2008 clauses.

Customer Feedback 8.2.1

Customer feedback is subject to monitoring and analysis.

Verified customer feedback reporting via EMT monthly report for February 2011.

Reported results =8 complaints and 7 compliments received for the period.

Complaints managed in accordance with Complaints process -04/67 rev1 04/06/10

Corrective actions in relation to complaints is carried out in accordance with Corrective Action Procedure 002/05 rev 3 3/2/09

Document Control Procedure 4.2.3

Observation 3

The current Control of Documents procedure lacks clarity with regard to the methodology for review and approval of documents prior
to issue and where some elements of document control are addressed elsewhere within the QMS, management may wish to ensure
these are adequately cross referenced within the control of documents procedure.

Records Control 4.2.4

Observation 4

While control of records is addressed within the document control procedure, management may wish to review the current control of
records procedural arrangements to ensure all requirements of 4.2.4 are adequately addressed or where necessary cross referenced.

6.3

Facilities Management -Steve Hall -Facilities Manager

Verified Fire Test Records-Call Points Logged in accordance with process requirements.
Fire alarm tests weekly with notification.

Log Book records maintained at reception

Process in place for the operating of office equipment

PAT Testing -Currently developing schedule of PAT testing 2011.

Facilities provide Induction for new starters.

Verified induction for § X 02/03/11 -inductlon slgned by employee.
Records scanned onto system and then subject to destruction via confidential waste.
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Assessment Report

Sampled Risk Assessment carried out for’_{_ 7 ™o 1-04/04/11 following desk move

,desk 113

Process in place for 'How to deal with someone trapped in lift' 004-0125 rev 002 25/03/11

Procedure in place for Franking Machine Process 004-0125 rev 001 -27/05/11

Last reactive Maintenance required- Contract ref 960014 p-Service Report 950245 24/02/11 verified.
Verified SMART objectives have been set for the Facilities Manager via PDR January 2011

Observation 5
The work environment is well maintained being clean and tidy and is conducive to the needs of the organisation 6.4

Infrastructure IT -Guy Gaskins-Director of IT 6.3

Incident Management Process 1.0 approved by IT Director 18/08/10

IT operate a CAB for the management of changes. Livetime System used for the logging and tracking of incidents, requests and
problems.

Rick Welsby-IT Service Support Manager

Sampled Livetime system:

Open Incldents

Ref 100891 raised 05/04/11 12.26pm -assigned tcf 3 “‘f-ﬂ-lncomplete information received to describe the problem -
current status - in progress.

Ref10089 raised 05/04/11 09.53am -responded to via email 11.30am-current status 'On hold".

Closed Incident .

Refr 100812-raised 22/03/11 16.28pm -inability to copy spreadsheet-assigned . g Xlssue reviewed -resolved and closed
out 16.48 22/03/11.

Currently 30 incidents open on system,

Natlonality of Registrant -Indlan

8.23
SLAs are subject to monthly EMT reporting. Verified EMT monitoring report 30/01/11

Registrations Process

Registrations Process-Anna Lumasinska-Acting Customer Services Manager

International registrations sampled on Net Regulate system which is used to support all applicable Registrant details and their
Registration status.-Physlotherapist.

sampled Registrants details including DOD, address details, Certlfied documents, Registered Body-Nationality Indian-Licence No

Ref’ -USA-Speech and Language Therapist --status accepted subject to verification -13/01/11
Ref( - Australian -Psychologist -accepted -Status-Registered
Activities carried out in accordance with documented pre planned management arrangements

Report Author John Doyle
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Assessment Report

Assessment Participants

On behalf of the organisation:

Name Position

Greg Ross-Sampson Director of Operations

Roy Dunn Head of Business Process Improvement (Quality Manager)
Tom Berrie Information Services Manager

The assessment was conducted on behalf of BSI by:

Name Position

John Doyle Team leader
Continuing Assessment

The programme of continuing assessment is detailed below.

Site Address Certificate Reference/Visit Cycle
Health Professions Council FS 83074
Park House -
184 Kennington Park Road MR Sl
London Visit duration: 7 hours
SE1148U

Next re-certification: 01/04/2013

United Kingdom

Re-certification by Strategic Review will be conducted on completion of the cycle, or sooner as required. The review will focus on the
strengths and weaknesses of your Management System.

Report Author John Doyle
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Assessment Report

Certification Assessment Plan

Visit1 | Visit2 | Visit3 Visit4 Visit5 Visit6

Business area/l ocation Date (mm/yy): 1010  04/11 | 10/11 = 04/12  10/12 = 04/13
Duration (days): 1 1 1 1 1 1

Registrations UK v

Registrations Intemational v

Registrations Grand parenting v

Communications v

Approvals & Monitoring v

Fitness to Practice v

HR/Partner Validation v

Purchasing & supplier evaluation

Secretariat

Customer Services

Finance

Management System Organisation and Review v v

Senior Management Interview v
Preparation for Strategic Review v

Strategic Review v
Staff development and Training v v

Policy

Work Environment and Infrastructure v

Report Author John Doyle
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Assessment Report

Next Visit Plan

Visit objectives:
The objective of the assessment to verify conformity to ISO9001:2008 and the organisations own management system.
Visit scope:

As per plan
Date Assessor Time Area/Process Clause
04/10/2011 09.00 Opening Meeting
09.15 Changes to the QMS. Quallity policy and
Objectives
09.45 QMS Documentation/Records Control,

Management review/internal Audits
Corrective/Preventive Actions

10.30 Approvals & Monitoring

11.45 Purchasing & supplier evaluation
12.30 Lunch

13.00 Secretariat

14.00 Staff development and Training
15.00 Report writing

16.00 Closing Meeting

Please note that BSI reserves the right to apply a charge equivalent to the full daily rate for cancellation of the visit by the organisation
within 30 days of an agreed visit date. It is a condition of Registration that a deputy management representative be nominated. It is
expected that the deputy would stand in should the management representative find themselves unavailable to attend an agreed visit
within 30 days of its conduct.

Notes

The assessment was based on sampling and therefore nonconformities may exist which have not been identified.
If you wish to distribute copies of this report external to your organisation, then all pages must be included.

BSI, its staff and agents shall keep confidential all information relating to your organisation and shall not disclose any such information
to any third party, except that in the public domain or required by law or relevant accreditation bodles. BSI staff, agents and
accreditation bodies have signed indlvidual confidentiality undertakings and will only receive confidential information on a 'need to
know' basis.

"Just for Customers' Is the website that we are pleased to offer our clients, designed to support you in maxImising the benefits of your
BSI regisiration - please go to www.bsi-emea.com/JustForCustomers to register. When registering for the first time you will need your
client reference number and your certificate number (47125084/FS 83074).

Report Author John Doyle
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Assessment Report

The Carbon Dioxide emissions due to the planning, delivery and administration of this assessment will be fully off-set through the BSI
CarbonNeutral® project. For more information on CarbonNeutral® please visit www.bsigroup.co.uk/en/Assessment-and-Certification-
services/Management-systems/News-and-Events/Carbon-Neutral.

This report and related documents (“Report”) is prepared for and only for BSI's client and for no other purpose. As such, BSI does not
accept or assume any responsibility (legal or otherwise) or accept any liability for or in connection with any other purpose for which
the Report may be used, or to any other person to whom the Report is shown or in to whose hands it may come, and no other
persons shall be entitled to rely on the Report.

Should you wish to speak with BSI in relation to your registration, please contact our Operations Support Team:

Customer Services

BSI

PO Box 9000

Milton Keynes

MK14 6WT

Tel: +44 (0)845 080 9000 Fax: +44 (0)1908 228123

Appendices

The auditor would like to thank ail those involved in this audit for their cooperation and assistance
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