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Ref Category Ref # Description risk) July 2013 2013 Likelihood 1 Mitigation Il n 2013 2013
o . . . . Efficient and effective support
6 Partners 6.1 Ina.blllty {o recruit and retain Partner Manager 3 3 9 Targetted recruitment strategy. Agproprlate fees for partner services and and communication from the Low Low
suitable Partners reimbursement of expenses.
Partner team.
Links to 4.10, 11.3, 7.3, 18.1
. . Director of FTP, Director
Incorrect interpretation of law N
6.2  [and/or Sl's resulting in PSAHSE of Education, Head of 2 4 8 Trainin Legal Advice Regular appraisal system Low Low
) N 9 Registration, Partner 9 9 9 PP ¥
review
Manager
6.3 |Health & Safety of Partners Partner Manager 3 2 6 :\ismbneﬁng at start of any HCPC sponsored Liability Insurance - Low Low
Links t0 4.9, 11.5
Director of FTP, Director
of Education, Head of . . Partner Complaints Process
6.4 |Partners poor performance Registration, Partner 4 3 Regular training Regular appraisal system &Partner Code of Conduct Low Low
Manager
Director of FTP, Director
65 Incorrect interpretation of of Education, Head of 3 2 6 Correct selection process and use of qualified |Daily Email notificaton of partner registrant| R Low Low
) HSWPO in use of Partners Registration, Partner partners lapse
Manager
Partner Manager, » Staggered part.ner agreements
N " . I - Annual forecasting of future partner across professions for Panel
Adequate number and type of Director of FTP, Director Regular review of availability of existing pool of N h
6.6 . 3 2 6 N requirements to ensure that they are Member and Panel Chair to Low Low
partner roles of Education, Head of partners to ensure requirements are met. L
. . budgetted for. ensure adequate supply in line
Registration N 3
with the eight year rule.
Partner Manager,
6.7 User departments using non- Director of FTP, Director 3 3 9 Notification of partner resignations to user Current partner lists available to user _ L&y s

active partners

of Education, Head of
Registration

departments.

departments on shared drive.
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