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Audit Committee, 24 June 2014
Risk Assurance Mapping and Strategic Objectives

Executive summary and recommendations

Introduction

At the Audit Committee meeting of 20™ March 2014 Audit Committee were
considering possible enhancements to the risk management process at HCPC. The
following minute relates to this discussion.

7.3  The Committee discussed assurance mapping. It was agreed that the
Executive would present a paper to the June Audit Committee, setting out its
recommendations in whether such an exercise is appropriate for the HCPC. It
was noted that the NAO could provide the HCPC with examples of Assurance
Maps.

ACTION: Head of Business Process Improvement to present a report on
assurance mapping to the June Audit Committee.

NAO have supplied a sample Assurance Map, (Appendix 1). An analysis of the NHS
BSA role and scale suggests that this type of approach would be disproportionate to
the scale and role of HCPC. Strategic objectives have been mapped to risks and will
be validated by risk owners in time for the Autumn Audit Committee meeting.

Decision

In considering the benefits of assurance mapping, it has been concluded that this
approach would provide no additional assurance at HCPC, and would require
additional resources to maintain, and use. Therefore it is suggested that this
additional layer is not produced. Audit Committee is requested to approve the
decision.

Audit Committee is requested to discuss the attached draft strategic objective vs. risk
options and agree the required version. (Appendix 2 & 3)

Resource implications
None if proposed solution is used
Financial implications

None if proposed solution is used



Appendices

Appendix 1 NHS Business Services Authority is attached as an A3 document.
Appendix 2 Strategic Objectives by risk — draft
Appendix 3 Risks by Strategic Objectives — draft

Date of paper

17June 2014



Risk Register assurance mapping and mapping of Strategic Objectives to
Risks

Whilst the requirement for risk management is well understood at HCPC, the
suggestion of an additional layer of assurance would appear excessive, when
compared to the budget and scope of organisations undertaking much more intense
approaches. (An example was provided by NAO from the NHS Business Services
Authority — See Appendix 1)

NHS BSA has multiple roles, has a much larger budget and number of employees,
with proportionally increased risk or opportunity for failure. A section from the NHS
BSA Annual Report for 2012-2013 is reproduced here to illustrate its scale.

“The NHSBSA is a Special Health Authority (SHA) which operates as an Arms
Length Body (ALB) of the Department of Health (DH). Our role is to provide a range
of critical central services to NHS organisations, NHS contractors, NHS patients and
the general public. These services are:

¢ management of the NHS Pension Scheme in England and Wales which has
over 2.6 million members and receives contributions of circa £9 billion per
annum;

e administration of the European Health Insurance Card (EHIC) scheme (in the

e UK) processing over 5.3 million EHIC cards per annum. Currently
approximately 23.5 million people in the UK have an active EHIC card;

¢ management of a ten-year outsourced Master Services Agreement (a specific
contract type) for the delivery of supply chain services to the NHS, supporting
the planned delivery of around £1 billion of savings to the NHS over the life of
the agreement;

e payments to pharmacists (in England) for prescriptions dispensed in primary
care settings (circa 1 billion prescription items with payments circa £9 billion
per annum);

e payments to dentists for work undertaken on NHS contracts (44 million dental
forms with payments totalling £2.2 billion) in England and Wales;

e provision of management information to over 25,000 registered NHS and DH
users on costs and trends in prescribing and dental care in England and
Wales;

e management of the NHS Student Bursaries scheme (in England) making
payments of circa £510 million to over 82,000 students;

e management of the Social Work Bursaries scheme (in England) making
payments of over £82 million to nearly 14,000 students;

e management of the Education Support Grant making payments of £31 million;

e management of the NHS Injury Benefit Scheme (in England and Wales)
processing over 30,000 applications since the inception of the Scheme;

e provision of HR Shared Service functions and Hosted Employment Services
for 8,500 staff, and

e provision of NHS Protect Services (in England and Wales) under a
Memorandum of Understanding (MoU) with the DH".

The diverse activities of NHS BSA, understandably requires additional assurance
outside a risk register, as levels of assurance will vary across different line of
business areas.



HCPC, on the other hand is much more focused on the delivery of a register of
health and care professionals, and the processes supporting new entrants to the
register, maintenance of the register, and removal or other proportionate controls on
registrants as required.

HCPC take a top down and bottom up approach, revalidating existing risks and
mitigations on a six monthly basis. New risks can be added to the register at any
time, or existing risks adjusted, following validation by the EMT.

Risk owners present their risks and mitigations to the Audit Committee on a rolling
programme, and individual risks can be discussed in detail.

The NAO are thanked for the assurance mapping example provided.

The EMT feel the Assurance Mapping approach provides no additional assurance,
and would require additional resources to maintain, and use. Therefore it is
suggested that this additional layer is not produced.

Additional assurance information. Mapping Strategic Objectives to Risks

A draft mapping of Strategic Objectives for each risk has been undertaken, by the
BPI department and noted in the attached documents.

Appendix 2 Strategic Objectives by risk - draft

Appendix 3 Risks by Strategic Objectives — draft

Validation of the Strategic Objectives and the risks associated with those objectives
by risk owners will be carried out at the next update of the risk register, (Summer

2014).

Appendix 1 NHS Business Services Authority Assurance Map is attached as an A3
pdf document.



NHSBSA Overarching Assurance Map NHS
Business Services Authority

- Increasing Assurance _
Summary & next

First line of defence: Second line of defence: Third line of defence: Internal Audit Coverage steps
Management control and reporting Functional oversight / Governance Independent review / Assurance / Regulatory oversight

Management Review
KPIs
Quality Checking
Training
Ongoing Review and
Objectives
Systems Controls
Segregation and
Access Controls
Procedures
Workforce Planning
Business Opportunity
Assessment
Operational Risk
Management
Exception Reporting
Leadership Team
Risk Management
Governance Steering
Groun
Corporate Governance
Framework
Policies
Other Steering Groups
Strategic Partnership
Management
Evolution - People
Strategy Group
Project Board
Board
Management
Committee
Remuneration
Committee
Department of Health
DH Sponsors
NAO
NHS Protect/LCFS
Internal auditors
Government Property
Unit
Third Party Assurance
Governance and
Assurance Committee
ISO/British Standards
Other (Treasury/HSE
etc)
2006/07
2007/08
2008/09
2009/10
2010/11
2011/12
2012/13
2013/14
Assurance appetite
Assurance provision
Outcome of existing
assurance activity

Strategy

Strategic/Business plan

Customer Satisfaction

Stakeholder engagement

Governance

Quality and availability of management information

Information security

Corporate governance

Business continuity/Disaster Recovery

Risk management process

Compliance with H & S legislation

Fraud (fraud risk management, whistleblowing LCFS)

Local security management service (LSMS) L J

Complaints

Harris Review

Finance

Financial Accounting
Financial treatment of fixed assets L L o L

Accounting policies o o o o
NHSBSA Annual Accounts o o o o o o
VAT reclaim process o o
Treasury Management (Bank accounts, receipting and funding) [ [ o
Pension Scheme: Annual Accounts o [ [ o [
Pension Scheme: Estimates and HMT/OBR Forecasts [
Pensions Scheme: Completeness of Scheme Income o o
Financial Services
Accounts Payable
Raising Orders
Accounts Receivable
Payroll and Pensions
Payroll (salary and redundancies) o
Redundancy payments process
Pensions Scheme administration
Third party payments
Expenses
Financial Management
Financial planning and budget setting [ L L o o [
Financial Reporting [ [ o
Systems
User maintenance [ [
Month and year end processes
SB File Loads o o o o o o
Property and Facilities Management
Property Strategy
Facilities Management
Statutory/Legislative compliance
CSR
Government policy implementation o o o o o o o [ [ o o
Environmental legal compliance o o o o o o o o o
HR
HR Advisory Services
Redundancy estimates and approvals o
Policy & employmnet law advice o
Equality & diversity
Compliance with Equality act | | | | | | | | | | | [ | | | | o | o | | | o | | | o | | | |
HR Administration
Recruitment L [ L
Data processing of starters, changes & leavers [
Processing loan and salary sacrifice schemes
Archiving of data
Civil service pension scheme administration o o
Learning & Development
Appraisal process (ORO) -+ el ey oy e el
Commercial
Operational Sourcing [ o
Strategic sourcing [ [ [ [ [ [ [ o o o o o o
Supplier Legislative Compliance - Health and Safety o o
Operational Services
Service Delivery
NHS Dental Services:
Risk Management
Monitoring/Assessment/Examination | | | | | | | | | | | |
Patient Services
BECS - sampling
BECS - penalty notices/recovery
Patient Refunds
Appliance Refunds & Charges
D7/7A Examinations
Contract Management
Payments
Debt Recovery
Cash Management/Forecasting
Account Reconciliations & Reporting
POL System admin
Creating personal numbers
Creating contract numbers
Bank account maintenance
Activity Management
- Processing FP17s & Data Transfer | | | | | | | | | | | | o |
Pensions
Administration of NHS pension Scheme o
End of Year Process
Reconciliations
Information Services
- E reporting
- Standard and Statutory Reports
- Dental Portal
- Data Sharing
- Information Requests
NHS Pensions:
Pensioners' payroll administration
Pensioner Payments
Service Delivery

-_ﬁ-_ﬂ_i“-m_ m I

Function/Service

Business Governance
Quality and accuracy of Pension events
Accuracy and completeness of data
Injury Benefits
NHS Prescription Services:
Operations lefel [ fefe] | | [e]
Payments
Data quality and validation checks
Making Payment
Pharmacy Early Payments Scheme
Information
Delivering of reports/systems to NHS users [ [ [ [ [ [ [ o o o o o o
Data/Information Provision (includes NPC, QIPP, Specials, service desk,
Queries, FOI, PQs)
Drug Tariff / Drug Dictionary
Provision and provision of Drug Tariff o o o o
Approval of Medical Devices for inclusion in DT o o o o o
NHS Student Bursaries:
Assessment and payments o o o o o o o o o o
Identification and recovery of overpayments o [ [ [
Social Work Bursaries
Assessment and payments o o o o o o o o o o o
Identification and recovery of overpayments o o o
Patient Services
NHS Help with Health Costs
European Health Insurance Card
Prepayment certificates
Shared Services
Customer Contact Centre o o o
Warehousing
Scanning
Supplier Management
MSA Compliance:
Procurement rules L
Catalogue
Information requests
Branding
Exclusivity
OTIF
DH services
Anti-embarrassment cap
Debtor/creditor days
Working capital income
Savings
Business Solutions
Reputation and Communications
Delivery Mechanics (Change)
Projects, Programmes, Portfolio
Business Case Development and Approval
Benefits Realisation
Contract Management Capita
Contract Management Equiniti Paymaster
Client Engagement
Technology Solutions
Infrastructure
Applications and software o

Assurance activity: Internal Audit Coverage Assurance Appetite Assurance Provision Outcome of existing assurance acti

High Assurance/ e INil Assurance/ Critic TPA Unqualified

low risk Opinion -

First line of defence: Management control and reporting Significant assurance required in this area Maintain current plan No significant weaknesses idel

® |Second line of defence: Functional Oversight / Governance Modgrate Assurance/ Planned
Medium Risk

Medium assurance required in this area - Opportunity to remove / refocus effort Some weaknesses identified

® |Third line of defence: Independent review / Assurance / Regulatory oversight LI_IImIteq Assurance/ o [Significant Coverage as Low assurance only required in this area Potential to increase assurance in this Significant weaknesses identifi
igh risk part of another audit area

- Essential to increase assurance in this
area



Risk owner (primary person
responsible for assessing and

Category Ref # Description managing the ongoing risk)
Strategic 11 HCPC fails to deliver SI Sec 6.2 & Health Council

S01.GG ' Bill

Strategic . . .

SO1.GG 1.6 E?\;frfit;ol:;'ggtit;yncu”em Equality & Chief Executive

S02.EBP

Operations Inability to occupy premises or use interior
SO01.GG 21 . Facilities Manager
SO2.EBP equipment

Operations
SO01.GG 2.3 Unacceptable service standards Director of Operations
S02.EBP

Operations Inability to communicate via postal services
SO01.GG 2.4 (e.g. Postal strikes) Facilities Manager
S02.EBP

Operations . . . .

S01.GG 2.5 i'::zlillcizt;rtaon323;:'&”:_%532leadmg o Facilities Manager & Head Bus Proc
S02.EBP

Oggr:téogs 26 Inability to accommodate HCPC Facilities Manager
SO2.EBP employees

Operations
SO01.GG 2.7 Interruption to electricity supply Facilities Manager
S02.EBP

Operations
S01.GG Interruption to gas supply Facilities Manager
S02.EBP 2.8

Operations
SO01.GG Interruption to water supply Facilities Manager
S02.EBP 2.9

Operations Telephone system failure causing
SS 821 :BGP 210 protracted service outage Director of IT

Operations
S01.GG 211 Basement flooding Facilities Manager
S02.EBP

Operations Significant disrgption to UK transport . _

SO1.GG 212 network py enwropmental extrgmes eg. Director of Operations & Head Bus
SO2.EBP snow, rain, ash; civil unrest or |ndus.tr|.gl Proc
’ acton; disrupts planned external activities

Operations 214 . . -

SO1.GG (formerly11.|Health & Safety of employees Chief Executive & Facilities Manager
5)

Operations . . .
S01.GG 2.15 Expenses abuse by Partners not prevented Director of FTP’ D_|rector of Education,
SO2.EBP Head of Registration, Partner Manager

Communicatio
ns SO3.Com 35 Publication of material not approved for Director of Comms
SO01.GG release
S02.EBP

Corporate

Governance 41 Council inability to make decisions Secretary to Council & Chair
S01.GG

Corporate

Governance 4.2 Council members conflict of interest Chair
S01.GG

Corporate

Governance 43 Poor decision-making eg conflicting advice Chair
S01.GG ’ or conflicting advice and decisions
SO4.Evid




Corporate
Governance

Failure to meet Council/Committee

SO1.GG 4.4 quorums Secretary to Council
S02.EBP
Corporate
Governance 4.5 Members' poor performance Chair
S01.GG
Corporate
Governance 4.6 Poor performance by the Chair Council
S01.GG
Corporate
Governance 4.7 Poor performance by Chief Executive Chair
S01.GG
Corporate Improper financial incentives offered t
Governance 4.8 Cozr?gfmen?bgr:/enfelo ezsso eredto Chair and Chief Executive
SO1.GG Ploy
Corporate Failure to ensure the Health & Safety of Secretary to Council , Facilities
Governance 4.9 Council Members Manager & Finance Director
SO1.GG ¢
Corporate Member recruitment problem (with the .
Governance 4.10 requisite skills) Chair
SO1.GG g
Corporate
Governance 411 Expense claim abuse by members Secretary to Council
S01.GG
Corporate
Governance . . . - .
SO1.GG 4.12 Operationalise Section 60 legislation Council
SO2.EBP
Corporate
Governance Failure to comply with DPA 1998 or FOIA .
SO1.GG 413 2000, leading to ICO action Secretary to Council
S0O2.EBP
Corporate
Governance 414 Transition to smaller Council Chair & Secretary to Council
S01.GG
Corporate . .
Governance 415 ;aghérr?bfr aiifrzeotfothe requirements of Chair & Secretary to Council
SO1.GG Y
IT SO2.EBP . .
SO1.GG 51 Software Virus damage Director of IT
IT SO2.EBP Technology obsolescence, .
S01.GG 52 |(Hard/SoftWare) Director of IT
IT SO2.EBP . . .
SO1.GG 5.3 Fraud committed through IT services Director of IT
IT SO2.EBP . L - .
SO1.GG 5.4 Failure of IT Continuity Provision Director of IT
IT SO2.EBP 55 Malicious damage from unauthorised Director of IT
S01.GG access
IT SO2.EBP . . . - . .
SO1.GG 5.6 Data service disruption (via utility action) |Director of IT
Partners
S01.GG Inability to recruit and retain suitable
SO2.EBP 6.1 Partners Partner Manager
S06.HMCty
Partners 6.2 Incorrect interpretation of law and/or Sl's  |Director of FTP, Director of Education,
S01.GG ’ resulting in PSAHSE review Head of Registration, Parther Manager
Partners
S01.GG 6.3 Health & Safety of Partners Partner Manager
S02.EBP




Partners

Director of FTP, Director of Education,

SSS;I?B?D 6.4 Partners poor performance Head of Registration, Partner Manager
Partners 65 Incorrect interpretation of HSWPO in use |Director of FTP, Director of Education,
SO01.GG ’ of Partners Head of Registration, Partner Manager
I;ag:ngré Pgrtner Manager, Pirector of FTP,
SO2.EBP 6.6 Adequate number and type of partner roles Dlreptor qf Education, Head of
S06.HMCty Registration
Partners User departments using non-active Partner Manager, Director of FTP,
SO01.GG 6.7 partners Director of Education, Head of
SO2.EBP Registration
Education . . .
SO4.Evid 7.4 zta:'nuc;zrszdeted low education providers | pyio vty of Education
S01.GG
Eggﬁ?(t;:gn 7.5 Education database failure Director of IT
ES%J:aEtu_)n Loss or significant change to funding,
.Evid e - . .
SO2.EBP 7.6 commissioing and placement opportunities |Director of Education
SO1.GG for approved programmes
Project
Management 8.1 Fee change processes not operational by | Director of Finance Project Portfolio
SO01.GG ’ required date Manager
SO2.EBP
Project
Management Failure tg regylate a pgw professpn ora Project Lead  Project Portfolio
S01.GG 8.2 post-registration qualification as stipulated Manager
SO2.EBP by legislation
S06.HMCty
Project
Management 8.13 Failure to deliver a system & process Director of Education
S01.GG ' review of the Education department Project Portfolio Manager
S02.EBP
Project
Management 8.14 Failure to deliver a system & w of the HR & | Director of HR
S01.GG ' Partners departments Project Portfolio Manager
SO2.EBP
Project
Management 8.15 Professional Indemnity Insurance. Unable |Director of Operations & Project
S01.GG ' to delivery statutory requirements Portfolio Manager
S0O2.EBP
Project
Magggfag::nt 8.16 Anrjotation of the Register. Failure to Directqr of Operations & Project
SO2.EBP deliver statutory requirements Portfolio Manager
S06.HmCty
Project
Masn gge(;n Ge nt 8.17 :))rrog}:gf;;ll?lede resourcing may impact EMT & Project Portfolio Manager
SO2.EBP
Quality
Management. 91 Loss of 1SO 9001:2008 Certification Dlre.ctor of Operations, Head of
S01.GG Business Improvement
S0O2.EBP
Quality . .
Management. Emplo_yees non-compliance YVIth
9.2 established Standard Operating EMT
SO1.GG Proceedures
SO2.EBP




Registration

S01.GG 10.1 Customer service failures Director of Operations, Head of
SO2.EBP ) Registration
S03.Com
Registration . .
SO01.GG 10.3 Inability to detect fraudulent applications ggei(;ttor;t?;r?peratlons, Head of
S02.EBP 9
Registration . .
SO01.GG 10.4 Backlogs of registration and applications ggei(;ttor;t?;r?peratlons, Head of
S02.EBP 9
Registration Mlsltak'g in the Reglstratlgn procesg leading Director of Operations, Head of
S01.GG 10.5 to liability for compensation to Registrant or Reqistration
S02.EBP Applicant 9
HR SO1.GG . . .
SO2.EBP 11.1 Loss of key HCPC employees Chair, Chief Executive and EMT
HR SO1.GG . .
SO2.EBP 11.2 High turnover of employees HR Director
HR SO1.GG . oo .
SO2.EBP 11.3 Inability to recruit suitable employees HR Director
HR SO1.GG Lack of technical and managerial skills to . .
SO2.EBP 114 |delivery the strategy Chief Executive
HR SO1.GG . .
SO2.EBP 11.6 High sick leave levels EMT
HR SO1.GG 11.7 Employee and ex-employee litigation HR Director
HR SO1.GG Employer/employee inappropriate .
SO2.EBP 118 Jpehaviour HR Director
HR SO1.GG Non-compliance with Employment .
SO2.EBP 19 |iegislation HR Director
Legal SO1.GG
SO2.EBP
S03.Com Judicial review of HCPC's implimentation
R 12.1 of HSWPO including Rules, Standards & |Chief Executive
SO4.Evid Guidance
SO5.IPA
S06.HMCty
Legal SO1.GG
SO2.EBP
S03.Com . . .
SO4.Evid 12.2 Legal challenge to HCPC operations Chief Executive
SO5.IPA
S06.HMCty
Fitness to
Practise .
SO2.EBP 13.1 Legal cost over-runs FTP Director
S01.GG
Fitness to
Practise . . .
SO2.EBP 13.3 Tribunal exceptional costs FTP Director
S01.GG
Fitness to
Practise Rapid increase in the number of .
SO2.EBP 134 allegations and resultant legal costs FTP Director
S01.GG
Fitness to
Practise . .
SO2.EBP 135 Witness non-attendance FTP Director
S01.GG
Fitness to .
Practise 136 Emplloyee/Partner physical assault by FTP Director
SO1.GG Hearing attendees

10




Fitness to
Practise

SO2.EBP
S01.GG

13.7

High Number of Registration Appeals

FTP Director & Director of Operations,
Head of Registrations

Fitness to
Practise

SO2.EBP
S01.GG

13.8

Backlog of FTP cases

FTP Director

Fitness to
Practise

SO2.EBP
S01.GG

13.9

Excessive cases per Case Manager
workload

FTP Director

Fitness to
Practise

SO2.EBP
S01.GG

13.10

Protracted service outage following a Case
Management System failure

Director of IT

Policy &
Standards
S01.GG
SO2.EBP
SO04.Evid
S03.Com

14.1

Incorrect process followed to establish
stds/guidance/policy eg no relevant
Council decision

Policy & Stds Director

Policy &
Standards
S03.Com
SO2.EBP

S01.GG

14.2

Inappropriate stds/guidance published eg
stds are set at inappropriate level, are too
confusing or are conflicting

Council/committees

Policy &
Standards
S01.GG
SO04.Evid

14.3

Changing/evolving legal advice rendering
previous work inappropriate

Policy & Stds Director

Policy &
Standards
S01.GG

14.5

PLG member recruitment without requisite
skills and knowledge

Policy & Stds Director HCPC Chair,
Secretary to Council(?)

Policy &
Standards
S01.GG
SO2.EBP
SO4.Evid
S03.Com

14.6

Loss of Corporate Memory

Policy & Stds Director

Finance
S01.GG
SO02.EBP

15.1

Insufficient cash to meet commitments

Finance Director

Finance
S01.GG
SO02.EBP

15.2

Unexpected rise in operating expenses

EMT

Finance
S01.GG
S0O2.EBP

15.3

Major Project Cost Over-runs

Project Lead / EMT

Finance
S01.GG
SO02.EBP

15.5

Inability to pay creditors

Finance Director

Finance
S01.GG
SO02.EBP

15.6

Inability to collect from debtors

Finance Director

Finance
S01.GG
SO02.EBP

15.7

Registrant Credit Card record fraud/theft

Finance Director

Finance
S01.GG
SO02.EBP

15.8

Receipt of fee income as per collection
schedule

Finance Director

1"




Finance

Mismatch between Council goals &

S01.GG 15.9 approved financial budgets Chief Executive
SO2.EBP
Finance
S01.GG 15.10 Unauthorised payments to organisations  |Finance Director
SO2.EBP
Finance
S01.GG 15.11 Unauthorised payments to personnel Finance Director
SO2.EBP
Finance .
SO1.GG 1512 iL’Jsglejlg;hons(—:‘d removal of assets (custody Facilities Manager
SO2.EBP
Finance
S01.GG 15.13 Mis-signing of cheques (forgery) Finance Director
SO2.EBP
Finance
S01.GG 15.14  |Non compliance with FReM reporting Finance Director
SO2.EBP
Finance o - . .
SO2.EBP
Finance -
S01.GG 15.16 It-)z;irigbsrgftzlrogt;rflctjg? d,znnual Report, Secretary to Council
SO2.EBP
Finance
S01.GG 15.18 |PAYE/NI compliance Finance Director
SO2.EBP
Finance c . i d
S01.GG 15.19 inggztirfélr?tnir:?:)é;%n:)a;?)nce (tax due on Finance Director
SO2.EBP
Finance
S01.GG 15.20 Bank insolvency or fraud Finance Director
SO2.EBP
Finance Fi ial di ftrad I
S01.GG 15.21 Iolgsar;cf:l:ervl;sg;ess of trade suppliers causes Finance Director
SO2.EBP
Finance
S01.GG 15.22  |Payroll process delay or failure Finance Director
SO2.EBP
Finance PSA full cost recovery model places
S01.GG 15.23 |excessive pressure on HCPC April 2013  |Chief Executive & Finance Director
SO2.EBP onwards
Finance Failure to adhere to Procurement and
S01.GG 15.24  |Tendering requirements outside OJEU Finance Director
S02.EBP process
Finance Failure to adhere to OJEU Procurement
S01.GG 15.25 |and Tendering requirements where over Finance Director
SO2.EBP thresholds
Pensions
S01.GG 16.2 Non compliance with pensions legislation |Finance Director
SO2.EBP
Pensions . . AT .
SO2.EBP

Information
Securit Electronic data is removed inappropriatel .
SO1.G(§ 17.1 by an employee pprop y Director of IT
SO2.EBP

Information
Security . . .
SO1.GG 17.2 Document & Paper record Data Security  |EMT; Head of Business Improvement
S0O2.EBP
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Information

:g(;ugg 17.3 Loss of electronic data g’gl;’aggﬁgtor of IT and Director of
SO2.EBP
Information
ggiugg 17.4 Data received from third parties Director of Ops, and Director of FTP
S02.EBP
Information .
Security Loss of physncal Fiata despatched to and . |Director of Ops and Hd of Business
17.5 held by third parties for the delivery of their
S01.GG services Process Improv
SO2.EBP
Information Los; of Begistrant personal data by the
Security regls.tratllon system (NetBeggIate) Director of IT and Director of
SO1.GG 17.6 application support'prowder in thg Operations
performance of their support services
S02.EBP (specific risk).
Risk owner (primary person
responsible for assessing and
Category Ref # Description managing the ongoing risk)
Strategic . . .
SO1.GG 1.6 E?\;frfit;ol:;'ggtit;yncu”em Equality & Chief Executive
S02.EBP
Operations Inability to occupy premises or use interior
S01.GG 2.1 equipment Facilities Manager
S02.EBP
Ogg;t;;:s 2.2 Rapid increase in registrant numbers Chief Executive and EMT
Operations
S01.GG 2.3 Unacceptable service standards Director of Operations
SO2.EBP
Operations Inability to communicate via postal services
S01.GG 2.4 (e.q. Postal strikes) Facilities Manager
SO2.EBP
Operations . . . .
S01.GG 2.5 El;tlvjlillci:t;r;nzzgrtpglrirl;p;:j)sr;Ieadlng o Facilities Manager & Head Bus Proc
SO2.EBP
Operations .
S01.GG 2.6 Lnna:z:gt;/etgsaccommodate HCPC Facilities Manager
SO2.EBP
Operations
S01.GG 2.7 Interruption to electricity supply Facilities Manager
SO2.EBP
Operations
S01.GG Interruption to gas supply Facilities Manager
SO2.EBP 2.8
Operations
S01.GG Interruption to water supply Facilities Manager
SO2.EBP 2.9
Operations Telephone system failure causing
S01.GG 2.10 . Director of IT
SO2.EBP protracted service outage
Operations
S01.GG 2.11 Basement flooding Facilities Manager
SO2.EBP
Operations Significant disrgption to UK transport . '
SO1.GG 212 network _by enwropmental extrgmes e.g. Director of Operations & Head Bus
SO2.EBP snow, rain, ash; civil unrest or industrial Proc

acton; disrupts planned external activities

13




Communicatio

ns SO3.Com Inability to inform stakeholders following .
SO2.EBP 3.3 crisis Director of Comms
S06.HMCty
Communicatio
ns SO3.Com . . . . .
SO2.EBP 3.4 Failure to inform Registrants Article 3 (13) |Director of Comms
S06.HMCty
Communicatio
ns SO3.Com 35 Publication of material not approved for Director of Comms
S01.GG release
S0O2.EBP
Corporate
Governance 44 Failure to meet Council/Committee Secretary to Council
SO01.GG ’ quorums y
S0O2.EBP
Corporate
Governance . . . s .
SO1.GG 412 Operationalise Section 60 legislation Council
S0O2.EBP
Corporate
Governance Failure to comply with DPA 1998 or FOIA .
SO1.GG 413 12000, leading to ICO action Secretary to Council
S0O2.EBP
IT SO2.EBP . .
SO1.GG 5.1 Software Virus damage Director of IT
IT SO2.EBP Technology obsolescence, .
SO1.GG 52 | Hard/SoftWare) Director of IT
IT SO2.EBP . . .
SO1.GG 5.3 Fraud committed through IT services Director of IT
IT SO2.EBP . - - .
SO1.GG 5.4 Failure of IT Continuity Provision Director of IT
IT SO2.EBP 55 Malicious damage from unauthorised Director of IT
S01.GG access
IT SO2.EBP . . . L . .
SO1.GG 5.6 Data service disruption (via utility action) Director of IT
Partners
S01.GG Inability to recruit and retain suitable
SO2.EBP 6.1 Partners Partner Manager
S06.HmCty
Partners
SO01.GG 6.3 Health & Safety of Partners Partner Manager
SO02.EBP
Partners . . .
S01.GG 6.4 Partners poor performance agggtg; gifeF-i;T;a?igr?C?;r(t)r:(-:llzrdl\ljlgiior;!r
SO02.EBP 9 ’ 9
I;ag:ngrg Partner Manager, Director of FTP,
S02 'EBP 6.6 Adequate number and type of partner roles |Director of Education, Head of
. Reqi X
S06.HmCty egistration
Partners User departments using non-active Partner Manager, Director of FTP,
S01.GG 6.7 artnersp 9 Director of Education, Head of
SO2.EBP P Registration
Education Education providers refusing visits or not
S03.Com 7.2 sutl)Jmittlin Fc)lat\g using vist Director of Education
SO2.EBP 9
Education . . o
S03.Com 73 lgzllzlsllty to conduct visits and monitoring Director of Education
SO2.EBP
Education Chief Executive or Director of
S03.Com 7.4 Loss of support from Education Providers Education
SO2.EBP
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Education

Loss or significant change to funding,

gggi‘sg 7.6 commissioing and placement opportunities |Director of Education
SO1.GG for approved programmes
Project

Management 8.1 Fee change processes not operational by | Director of Finance Project Portfolio
SO01.GG ’ required date Manager
SO2.EBP
Project

Management Failure tg regylate a pgw professpn ora Project Lead  Project Portfolio
S01.GG 8.2 post-registration qualification as stipulated Manager
SO2.EBP by legislation

S06.HMCty
Project

Management 8.13 Failure to deliver a system & process Director of Education
S01.GG ' review of the Education department Project Portfolio Manager
SO2.EBP
Project

Management 8.14 Failure to deliver a system & w of the HR & | Director of HR
SO01.GG ' Partners departments Project Portfolio Manager
SO2.EBP
Project

Management 8.15 Professional Indemnity Insurance. Unable |Director of Operations & Project
S01.GG ' to delivery statutory requirements Portfolio Manager
SO2.EBP
Project

Magggfag::nt 8.16 Anrjotation of the Register. Failure to Directqr of Operations & Project
SO2.EBP deliver statutory requirements Portfolio Manager

S06.HmCty
Project

Masn gge(;n Ge nt 8.17 :))rrog}:gf;;ll?lede resourcing may impact EMT & Project Portfolio Manager
SO2.EBP
Quality

Management. 91 Loss of 1SO 9001:2008 Certification Dlre.ctor of Operations, Head of
S01.GG Business Improvement
SO2.EBP
Quality . .

Management. Emplo_yees non-compliance YVIth

9.2 established Standard Operating EMT

SO1.GG Proceedures
SO2.EBP

Registration
S01.GG 10.1 Customer service failures Director of Operations, Head of
SO2.EBP ) Registration
S03.Com

Registration . .
sozoe | 102 |fotasessenes fuage oS [orectror 7
S03.Com

Registration . .
S01.GG 10.3 Inability to detect fraudulent applications gggi(;ttor;t?;r?peratlons, Head of
SO2.EBP

Registration . .
S01.GG 10.4 Backlogs of registration and applications gggi(;ttor;t?;r?peratlons, Head of
SO2.EBP

Registration Mlsltak'g in the Reglstratlgn procesg leading Director of Operations, Head of
S01.GG 10.5 to liability for compensation to Registrant or Registration
SO2.EBP Applicant

CPD SO2.EBP | 10.6 (18.1- CPD processes not effective Director of Operations, Head of
SO4.Evid 7.5) Registration

H20320E1BGPG 11.1 Loss of key HCPC employees Chair, Chief Executive and EMT
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HR SO1.GG
SO2.EBP

High turnover of employees

HR Director

HR SO1.GG
S02.EBP

Inability to recruit suitable employees

HR Director

HR SO1.GG
SO2.EBP

Lack of technical and managerial skills to
delivery the strategy

Chief Executive

HR SO1.GG
S02.EBP

High sick leave levels

EMT

HR SO1.GG
SO2.EBP

Employer/employee inappropriate
behaviour

HR Director

HR SO1.GG
S02.EBP

Non-compliance with Employment
legislation

HR Director

Legal SO1.GG
SO2.EBP
S03.Com
SO4.Evid

SO5.IPA
S06.HmCty
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Judicial review of HCPC's implimentation
of HSWPO including Rules, Standards &
Guidance

Chief Executive

Legal SO1.GG
SO2.EBP
S03.Com
SO4.Evid
SO5.IPA

S06.HmCty

12.2

Legal challenge to HCPC operations

Chief Executive

Fitness to
Practise

SO2.EBP
S01.GG

13.1

Legal cost over-runs

FTP Director

Fitness to
Practise

SO2.EBP
S01.GG

13.3

Tribunal exceptional costs

FTP Director

Fitness to
Practise

SO2.EBP
S01.GG

13.4

Rapid increase in the number of
allegations and resultant legal costs

FTP Director

Fitness to
Practise

SO2.EBP
S01.GG

13.5

Witness non-attendance

FTP Director

Fitness to
Practise

SO2.EBP
S01.GG

13.7

High Number of Registration Appeals

FTP Director & Director of Operations,
Head of Registrations

Fitness to
Practise

SO2.EBP
S01.GG

13.8

Backlog of FTP cases

FTP Director

Fitness to
Practise

SO2.EBP
S01.GG

13.9

Excessive cases per Case Manager
workload

FTP Director

Fitness to
Practise

SO2.EBP
S01.GG

13.10

Protracted service outage following a Case
Management System failure

Director of IT

Policy &
Standards
S01.GG
SO2.EBP
SO04.Evid
S03.Com

141

Incorrect process followed to establish
stds/guidance/policy eg no relevant
Council decision

Policy & Stds Director
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Policy &
Standards
S03.Com
SO2.EBP

S01.GG

14.2

Inappropriate stds/guidance published eg
stds are set at inappropriate level, are too
confusing or are conflicting

Council/committees

Policy &
Standards
S01.GG
SO2.EBP
SO04.Evid
S03.Com

14.6

Loss of Corporate Memory

Policy & Stds Director

Finance
S01.GG
SO2.EBP

15.1

Insufficient cash to meet commitments

Finance Director

Finance
S01.GG
SO2.EBP

15.2

Unexpected rise in operating expenses

EMT

Finance
S01.GG
SO2.EBP

15.3

Major Project Cost Over-runs

Project Lead / EMT

Finance
S01.GG
SO2.EBP

15.5

Inability to pay creditors

Finance Director

Finance
S01.GG
SO2.EBP

15.6

Inability to collect from debtors

Finance Director

Finance
S01.GG
SO2.EBP

15.7

Registrant Credit Card record fraud/theft

Finance Director

Finance
S01.GG
SO2.EBP

15.8

Receipt of fee income as per collection
schedule

Finance Director

Finance
S01.GG
SO2.EBP

15.9

Mismatch between Council goals &
approved financial budgets

Chief Executive

Finance
S01.GG
SO2.EBP

15.10

Unauthorised payments to organisations

Finance Director

Finance
S01.GG
SO2.EBP

15.11

Unauthorised payments to personnel

Finance Director

Finance
S01.GG
SO2.EBP

15.12

Unauthorised removal of assets (custody
issue)

Facilities Manager

Finance
S01.GG
SO2.EBP

15.13

Mis-signing of cheques (forgery)

Finance Director

Finance
S01.GG
SO2.EBP

15.14

Non compliance with FReM reporting

Finance Director

Finance
S01.GG
SO2.EBP

15.15

Qualified opinion received by the Auditors
on the Statutory Financial Statements

Finance Director

Finance
S01.GG
SO2.EBP

15.16

Late submission of the Annual Report,
beyond sector standards

Secretary to Council

Finance
S01.GG
SO2.EBP

15.18

PAYE/NI compliance

Finance Director

Finance
S01.GG
SO2.EBP

15.19

Corporation tax compliance (tax due on
investment income only)

Finance Director
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Finance

S01.GG 15.20 Bank insolvency or fraud Finance Director
SO2.EBP
Finance Fi ial di ftrad I
S01.GG 15.21 Iolgsar;cf:l:ervl;sg;ess of trade suppliers causes Finance Director
SO2.EBP
Finance
S01.GG 15.22  |Payroll process delay or failure Finance Director
SO2.EBP
Finance PSA full cost recovery model places
S01.GG 15.23 |excessive pressure on HCPC April 2013  |Chief Executive & Finance Director
S02.EBP onwards
Finance Failure to adhere to Procurement and
S01.GG 15.24  |Tendering requirements outside OJEU Finance Director
S02.EBP process
Finance Failure to adhere to OJEU Procurement
S01.GG 15.25 |and Tendering requirements where over Finance Director
S02.EBP thresholds
Pensions
S01.GG 16.2 Non compliance with pensions legislation |Finance Director
SO2.EBP
Pensions . . A .
SO2.EBP
Information
Securit Electronic data is removed inappropriatel .
SO1.G(§ 171 by an employee pprop y Director of IT
SO2.EBP
Information
Security . . .
SO1.GG 17.2 Document & Paper record Data Security |EMT; Head of Business Improvement
SO2.EBP
Information
:g(;ugg 17.3 Loss of electronic data g’gl;’aggﬁgtor of IT and Director of
SO2.EBP
Information
ggiugg 17.4 Data received from third parties Director of Ops, and Director of FTP
SO2.EBP
Information .
Security Loss of physncal Fiata despatched to and . |Director of Ops and Hd of Business
17.5 held by third parties for the delivery of their
S01.GG services Process Improv
SO2.EBP
Information Los; of Begistrant personal data by the
Security regls.tratllon system (NetBeggIate) Director of IT and Director of
SO1.GG 17.6 application support'prowder in thg Operations
SO2.EBP perfor.man.ce of their support services
(specific risk).
Risk owner (primary person
responsible for assessing and
Category Ref # Description managing the ongoing risk)
Strategic
:gsséZ?n 1.2 Unexpected change in UK legislation Chief Executive
S06.HMCty
Strategic Failure to maintain a relationship with PSA . . .
SO3.Cgm 1.4 (formerly CHRE) P Chief Executive & Chair
Strategic
S03.Com 1.5 Loss of reputation Chief Executive & Chair
S06.HMCty
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Communicatio

ns SO3.Com 3.1 Failure to inform public Article 3 (13) Director of Comms
S01.GG
Communicatio Loss of support from Key Stake holders
ns SO5.IPA 3.2 including professional bodies, employers  [Director of Comms
S03.Com or government
Communicatio
nsS(S)23Eggm 33 Lr;ia;ti);llty to inform stakeholders following Director of Comms
S06.HmCty
Communicatio
nssggsEggm 3.4 Failure to inform Registrants Article 3 (13) |Director of Comms
S06.HMCty
Communicatio
ns SO3.Com 35 Publication of material not approved for Director of Comms
S01.GG release
S0O2.EBP
Education Education providers refusing visits or not
S03.Com 7.2 submitting data Director of Education
SO2.EBP
Education . . .
S03.Com 73 {zzsglty to conduct visits and monitoring Director of Education
SO2.EBP
Education Chief Executive or Director of
S03.Com 7.4 Loss of support from Education Providers Education
SO2.EBP
Registration
S01.GG 101 Customer service failures Director of Operations, Head of
SO2.EBP ' Registration
S03.Com
Registration . .
sozgep | 10z [Fokactsdsenies e blovng®  lorectrar
S03.Com
Legal SO1.GG
gg:gsg Judicial revigw of 'HCPC's implimentation . .
SO4.Evid 12.1 of I_-|SWPO including Rules, Standards & [Chief Executive
SO5.IPA Guidance
S06.HmCty
Legal SO1.GG
SO2.EBP
ggigs:g 12.2 Legal challenge to HCPC operations Chief Executive
SO5.IPA
S06.HmCty
Policy &
S:E';f grgs Incorrect process followed to establish
SO2.EBP 141 stds/ggidange_/policy eg no relevant Policy & Stds Director
SO4.Evid Council decision
S03.Com
Policy &
Standards Inappropriate stds/guidance published eg
S03.Com 14.2 stds are set at inappropriate level, are too |Council/committees
SO2.EBP confusing or are conflicting
S01.GG
Policy &
Standards
S01.6G 14.6 Loss of Corporate Memory Policy & Stds Director
SO2.EBP ’
SO4.Evid
S03.Com
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Risk owner (primary person
responsible for assessing and

Category Ref # Description managing the ongoing risk)
Corporate
Governance 43 Poor decision-making eg conflicting advice Chair
S01.GG ’ or conflicting advice and decisions
SO4.Evid
Education Failure to detect low education providers
SO04.Evid 71 standards Director of Education
S01.GG
Education . .
SO4.Evid Loss or sllg_nlflcant change to funding, N . .
SO2.EBP 7.6 commissioing and placement opportunities |Director of Education
SO1.GG for approved programmes
CPD SO2.EBP | 10.6 (18.1- CPD processes not effective Director of Operations, Head of
SO4.Evid 7.5) Registration
Legal SO1.GG
ggggg:l Judicial revi.ew of .HCPC'S implimentation . .
. 12.1 of HSWPO including Rules, Standards & |Chief Executive
S04.Evid Guidance
SO5.IPA
S06.HMCty
Legal SO1.GG
SO2.EBP
ggigs:: 12.2 Legal challenge to HCPC operations Chief Executive
SO5.IPA
S06.HMCty
Policy &
Standards .
SO1.GG Incorre(_:t process .followed to establish _ _
14.1 stds/guidance/policy eg no relevant Policy & Stds Director
SO2.EBP Council decision
SO4.Evid
S03.Com
Policy &
Standards 143 Chapging/evolying Iegal_advice rendering Policy & Stds Director
SO01.GG previous work inappropriate
SO04.Evid
Policy &
Standards
S01.6G 14.6 Loss of Corporate Memory Policy & Stds Director
SO2.EBP ’
SO4.Evid
S03.Com
Risk owner (primary person
responsible for assessing and
Category Ref # Description managing the ongoing risk)
Strategic
388350"2:1 1.2 Unexpected change in UK legislation Chief Executive
S06.HmCty
Strategic . .
SO5.IPA 13 El(jc:;ngpi);t:t)ilgnSI Sec 6.2 & Health Bill and Chief Executive
S06.HMCty
Communicatio Loss of support from Key Stake holders
ns SO5.IPA 3.2 including professional bodies, employers  [Director of Comms
S03.Com or government
Legal SO1.GG
ggggg:l Judicial revi.ew of .HCPC'S implimentation . .
. 12.1 of HSWPO including Rules, Standards & |Chief Executive
S04.Evid Guidance
SO5.IPA
S06.HMCty
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Legal SO1.GG
SO2.EBP
S03.Com
SO4.Evid
SO5.IPA

S06.HmCty

12.2

Legal challenge to HCPC operations

Chief Executive

Policy &
Standards
SO5.IPA
S06.HmCty

14.4

Inadequate preparation for a change in
legislation (Health Professions Order, or
other legislation affecting HCPC)

EMT

Category

Ref #

Description

Risk owner (primary person
responsible for assessing and
managing the ongoing risk)

Strategic

SO5.IPA

S03.Com
S06.HMCty

1.2

Unexpected change in UK legislation

Chief Executive

Strategic
SO5.IPA
S06.HmCty

1.3

Incompatible S| Sec 6.2 & Health Bill and
EU legislation

Chief Executive

Strategic
S03.Com
S06.HmCty

1.5

Loss of reputation

Chief Executive & Chair

Communicatio
ns SO3.Com
SO2.EBP
S06.HmCty

3.3

Inability to inform stakeholders following
crisis

Director of Comms

Communicatio
ns SO3.Com
SO2.EBP
S06.HMCty

3.4

Failure to inform Registrants Article 3 (13)

Director of Comms

Partners
S01.GG
SO2.EBP
S06.HmCty

6.1

Inability to recruit and retain suitable
Partners

Partner Manager

Partners

S01.GG

SO2.EBP
S06.HMCty

6.6

Adequate number and type of partner roles

Partner Manager, Director of FTP,
Director of Education, Head of
Registration

Project
Management
S01.GG
S02.EBP
S06.HMCty

8.2

Failure to regulate a new profession or a
post-registration qualification as stipulated
by legislation

Project Lead
Manager

Project Portfolio

Project
Management
S01.GG
S02.EBP
S06.HMCty

8.16

Annotation of the Register. Failure to
deliver statutory requirements

Director of Operations & Project
Portfolio Manager

Legal SO1.GG
SO2.EBP
S03.Com
SO4.Evid
SO5.IPA

S06.HmCty

121

Judicial review of HCPC's implimentation
of HSWPO including Rules, Standards &
Guidance

Chief Executive

Legal SO1.GG
SO2.EBP
S03.Com
SO4.Evid
SO5.IPA

S06.HmCty

12.2

Legal challenge to HCPC operations

Chief Executive
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Policy &

Inadequate preparation for a change in

Standards 14.4 legislation (Health Professions Order, or EMT
SOS5.IPA other legislation affecting HCPC)
S06.HmCty
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Strategic Objective | Category Ref # Description Risk owner
Name (primary person
responsible for
assessing and
managing the on
going risk)
Good governance Strategic 1.1 HCPC fails to deliver | Council
SO1.GG Sl Sec 6.2 & Health
Bill
Good governance Strategic 1.6 Failure to abide by Chief Executive
S01.GG current Equality &
SO2.EBP Diversity legislation
Good governance Operations 2.1 Inability to occupy Facilities Manager
SO1.GG premises or use
SO2.EBP interior equipment
Good governance Operations 2.3 Unacceptable Director of
S01.GG service standards Operations
SO2.EBP
Good governance Operations 2.4 Inability to Facilities Manager
S01.GG communicate via
SO2.EBP postal services (e.g.
Postal strikes)
Good governance Operations 2.5 Public transport Facilities Manager
S01.GG disruption leading to | & Head Bus Proc
SO2.EBP inability to use Park
House
Good governance Operations 2.6 Inability to Facilities Manager
S01.GG accommodate HCPC
SO2.EBP employees
Good governance Operations 2.7 Interruption to Facilities Manager
S01.GG electricity supply
SO2.EBP
Good governance Operations 2.8 Interruption to gas Facilities Manager
S01.GG supply
SO2.EBP
Good governance Operations 2.9 Interruption to Facilities Manager
S01.GG water supply
SO2.EBP
Good governance Operations 2.10 Telephone system Director of IT
S01.GG failure causing
SO2.EBP protracted service
outage
Good governance Operations 2.11 Basement flooding Facilities Manager
SO01.GG
SO2.EBP
Good governance Operations 2.12 Significant Director of
S01.GG disruption to UK Operations & Head
SO2.EBP transport network Bus Proc

by environmental
extremes e.g . snow,
rain, ash; civil unrest
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or industrial acton;
disrupts planned
external activities

Good governance Operations 2.14 Health & Safety of Chief Executive &
S01.GG (formerly11.5 | employees Facilities Manager
)
Good governance Operations 2.15 Expenses abuse by Director of FTP,
SO1.GG Partners not Director of
SO2.EBP prevented Education, Head of
Registration,
Partner Manager
Good governance Communication | 3.5 Publication of Director of Comms
s SO3.Com material not
S01.GG approved for
SO2.EBP release
Good governance Corporate 4.1 Council inability to Secretary to
Governance make decisions Council & Chair
SO01.GG
Good governance Corporate 4.2 Council members Chair
Governance conflict of interest
SO01.GG
Good governance Corporate 4.3 Poor decision- Chair
Governance making eg
S01.GG conflicting advice or
SO4.Evid conflicting advice
and decisions
Good governance Corporate 4.4 Failure to meet Secretary to
Goverhance Council/Committee | Council
SO1.GG quorums
SO2.EBP
Good governance Corporate 4.5 Members' poor Chair
Governance performance
SO01.GG
Good governance Corporate 4.6 Poor performance Council
Governance by the Chair
S01.GG
Good governance Corporate 4.7 Poor performance Chair
Governance by Chief Executive
S01.GG
Good governance Corporate 4.8 Improper financial Chair and Chief
Governance incentives offered to | Executive
S01.GG Council
members/employee
5
Good governance Corporate 4.9 Failure to ensure the | Secretary to
Governance Health & Safety of Council , Facilities
S01.GG Council Members Manager &

Finance Director
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Good governance Corporate 4.10 Member Chair
Governance recruitment
S01.GG problem (with the
requisite skills)
Good governance Corporate 411 Expense claim abuse | Secretary to
Governance by members Council
SO01.GG
Good governance Corporate 4.12 Operationalise Council
Governance Section 60
SO1.GG legislation
SO2.EBP
Good governance Corporate 4.13 Failure to comply Secretary to
Governance with DPA 1998 or Council
SO01.GG FOIA 2000, leading
SO2.EBP to ICO action
Good governance Corporate 4.14 Transition to smaller | Chair & Secretary
Governance Council to Council
SO01.GG
Good governance Corporate 4.15 Failure to adhere to | Chair & Secretary
Governance the requirements of | to Council
S01.GG the Bribery Act 2010
Good governance IT SO2.EBP 5.1 Software Virus Director of IT
S01.GG damage
Good governance IT SO2.EBP 5.2 Technology Director of IT
SO1.GG obsolescence,
(Hard/SoftWare)
Good governance IT SO2.EBP 53 Fraud committed Director of IT
S01.GG through IT services
Good governance IT SO2.EBP 5.4 Failure of IT Director of IT
SO1.GG Continuity Provision
Good governance IT SO2.EBP 5.5 Malicious damage Director of IT
S01.GG from unauthorised
access
Good governance IT SO2.EBP 5.6 Data service Director of IT
S01.GG disruption (via utility
action)
Good governance Partners 6.1 Inability to recruit Partner Manager
S01.GG and retain suitable
SO2.EBP Partners
SO6.HmCty
Good governance Partners 6.2 Incorrect Director of FTP,
S01.GG interpretation of law | Director of
and/or Sl's resulting | Education, Head of
in PSAHSE review Registration,
Partner Manager
Good governance Partners 6.3 Health & Safety of Partner Manager
SO1.GG Partners
SO2.EBP
Good governance Partners 6.4 Partners poor Director of FTP,
S01.GG performance Director of
SO2.EBP Education, Head of
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Registration,
Partner Manager

Good governance Partners 6.5 Incorrect Director of FTP,
SO1.GG interpretation of Director of
HSWPO in use of Education, Head of
Partners Registration,
Partner Manager
Good governance Partners 6.6 Adequate number Partner Manager,
S01.GG and type of partner | Director of FTP,
SO2.EBP roles Director of
SO6.HmCty Education, Head of
Registration
Good governance Partners 6.7 User departments Partner Manager,
S01.GG using non-active Director of FTP,
SO2.EBP partners Director of
Education, Head of
Registration
Good governance Education 7.1 Failure to detect low | Director of
SO4.Evid education providers | Education
SO01.GG standards
Good governance Education 7.5 Education database | Director of IT
SO01.GG failure
Good governance Education 7.6 Loss or significant Director of
SO4.Evid change to funding, Education
SO2.EBP commissioning and
S01.GG placement
opportunities for
approved
programmes
Good governance Project 8.1 Fee change Director of Finance
Management processes not Project Portfolio
S01.GG operational by Manager
SO2.EBP required date
Good governance Project 8.2 Failure to regulate a | Project Lead
Management new profession ora | Project Portfolio
SO1.GG post-registration Manager
SO2.EBP qualification as
SO06.HMCty stipulated by
legislation
Good governance Project 8.13 Failure to deliver a Director of
Management system & process Education
S01.GG review of the Project Portfolio
SO2.EBP Education Manager
department
Good governance Project 8.14 Failure to deliver a Director of HR
Management system & w of the Project Portfolio
S01.GG HR & Partners Manager
SO2.EBP departments
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Good governance Project 8.15 Professional Director of
Management Indemnity Operations &
S01.GG Insurance. Unable to | Project Portfolio
SO2.EBP delivery statutory Manager
requirements
Good governance Project 8.16 Annotation of the Director of
Management Register. Failure to Operations &
S01.GG deliver statutory Project Portfolio
SO2.EBP requirements Manager
SO6.HmCty
Good governance Project 8.17 Organisation wide EMT & Project
Management resourcing may Portfolio Manager
SO1.GG impact project
SO2.EBP delivery
Good governance Quality 9.1 Loss of ISO Director of
Management. 9001:2008 Operations, Head
SO01.GG Certification of Business
SO2.EBP Improvement
Good governance Quality 9.2 Employees non- EMT
Management. compliance with
SO01.GG established
SO2.EBP Standard Operating
Procedures
Good governance Registration 10.1 Customer service Director of
SO1.GG failures Operations, Head
SO2.EBP of Registration
S03.Com
Good governance Registration 10.3 Inability to detect Director of
S01.GG fraudulent Operations, Head
SO2.EBP applications of Registration
Good governance Registration 104 Backlogs of Director of
S01.GG registration and Operations, Head
SO2.EBP applications of Registration
Good governance Registration 10.5 Mistake in the Director of
SO1.GG Registration process | Operations, Head
SO2.EBP leading to liability of Registration
for compensation to
Registrant or
Applicant
Good governance HR SO1.GG 11.1 Loss of key HCPC Chair, Chief
SO2.EBP employees Executive and EMT
Good governance HR SO1.GG 11.2 High turnover of HR Director
SO2.EBP employees
Good governance HR SO1.GG 11.3 Inability to recruit HR Director
SO2.EBP suitable employees
Good governance HR SO1.GG 114 Lack of technical Chief Executive
SO2.EBP and managerial skills
to delivery the
strategy
Good governance HR SO1.GG 11.6 High sick leave EMT
SO2.EBP levels
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Good governance HR SO1.GG 11.7 Employee and ex- HR Director
employee litigation
Good governance HR SO1.GG 11.8 Employer/employee | HR Director
SO2.EBP inappropriate
behaviour
Good governance HR SO1.GG 11.9 Non-compliance HR Director
SO2.EBP with Employment
legislation
Good governance Legal SO1.GG 12.1 Judicial review of Chief Executive
SO2.EBP HCPC's
S03.Com implimentation of
SO4.Evid HSWPO including
SOS5.IPA Rules, Standards &
SO06.HMCty Guidance
Good governance Legal SO1.GG 12.2 Legal challenge to Chief Executive
SO2.EBP HCPC operations
S03.Com
SO4.Evid
SO5.1PA
SO6.HmCty
Good governance Fitness to 13.1 Legal cost over-runs | FTP Director
Practise
SO2.EBP
SO01.GG
Good governance Fitness to 13.3 Tribunal exceptional | FTP Director
Practise costs
SO2.EBP
S01.GG
Good governance Fitness to 13.4 Rapid increase in FTP Director
Practise the number of
SO2.EBP allegations and
S01.GG resultant legal costs
Good governance Fitness to 13.5 Witness non- FTP Director
Practise attendance
SO2.EBP
S01.GG
Good governance Fitness to 13.6 Employee/Partner FTP Director
Practise SO1.GG physical assault by
Hearing attendees
Good governance Fitness to 13.7 High Number of FTP Director &
Practise Registration Appeals | Director of
SO2.EBP Operations, Head
S01.GG of Registrations
Good governance Fitness to 13.8 Backlog of FTP cases | FTP Director
Practise
SO2.EBP
SO01.GG
Good governance Fitness to 139 Excessive cases per FTP Director
Practise Case Manager
SO2.EBP workload
S01.GG
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Good governance Fitness to 13.10 Protracted service Director of IT
Practise outage following a
SO2.EBP Case Management
SO1.GG System failure
Good governance Policy & 14.1 Incorrect process Policy & Stds
Standards followed to Director
SO01.GG establish
SO2.EBP stds/guidance/polic
SO4.Evid y eg no relevant
S03.Com Council decision
Good governance Policy & 14.2 Inappropriate Council/committee
Standards stds/guidance S
S03.Com published eg stds
SO2.EBP are set at
S01.GG inappropriate level,
are too confusing or
are conflicting
Good governance Policy & 14.3 Changing/evolving Policy & Stds
Standards legal advice Director
SO1.GG rendering previous
SO4.Evid work inappropriate
Good governance Policy & 14.5 PLG member Policy & Stds
Standards recruitment without | Director HCPC
S01.GG requisite skills and Chair, Secretary to
knowledge Council(?)
Good governance Policy & 14.6 Loss of Corporate Policy & Stds
Standards Memory Director
S01.GG
SO2.EBP
SO4.Evid
S03.Com
Good governance Finance SO1.GG | 15.1 Insufficient cash to Finance Director
SO2.EBP meet commitments
Good governance Finance SO1.GG | 15.2 Unexpected rise in EMT
SO2.EBP operating expenses
Good governance Finance SO1.GG | 15.3 Major Project Cost Project Lead / EMT
SO2.EBP Over-runs
Good governance Finance SO1.GG | 15.5 Inability to pay Finance Director
SO2.EBP creditors
Good governance Finance SO1.GG | 15.6 Inability to collect Finance Director
SO2.EBP from debtors
Good governance Finance SO1.GG | 15.7 Registrant Credit Finance Director
SO2.EBP Card record
fraud/theft
Good governance Finance SO1.GG | 15.8 Receipt of fee Finance Director

SO2.EBP

income as per
collection schedule
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Good governance Finance SO1.GG | 15.9 Mismatch between | Chief Executive
SO2.EBP Council goals &
approved financial
budgets
Good governance Finance SO1.GG | 15.10 Unauthorised Finance Director
SO2.EBP payments to
organisations
Good governance Finance SO1.GG | 15.11 Unauthorised Finance Director
SO2.EBP payments to
personnel
Good governance Finance SO1.GG | 15.12 Unauthorised Facilities Manager
SO2.EBP removal of assets
(custody issue)
Good governance Finance SO1.GG | 15.13 Mis-signing of Finance Director
SO2.EBP cheques (forgery)
Good governance Finance SO1.GG | 15.14 Non compliance Finance Director
SO2.EBP with FReM reporting
Good governance Finance SO1.GG | 15.15 Qualified opinion Finance Director
SO2.EBP received by the
Auditors on the
Statutory Financial
Statements
Good governance Finance SO1.GG | 15.16 Late submission of Secretary to
SO2.EBP the Annual Report, Council
beyond sector
standards
Good governance Finance SO1.GG | 15.18 PAYE/NI compliance | Finance Director
SO2.EBP
Good governance Finance SO1.GG | 15.19 Corporation tax Finance Director
SO2.EBP compliance (tax due
on investment
income only)
Good governance Finance SO1.GG | 15.20 Bank insolvency or Finance Director
SO2.EBP fraud
Good governance Finance SO1.GG | 15.21 Financial distress of | Finance Director
SO2.EBP trade suppliers
causes loss of
service
Good governance Finance SO1.GG | 15.22 Payroll process Finance Director
SO2.EBP delay or failure
Good governance Finance SO1.GG | 15.23 PSA full cost Chief Executive &
SO2.EBP recovery model Finance Director
places excessive
pressure on HCPC
April 2013 onwards
Good governance Finance SO1.GG | 15.24 Failure to adhere to | Finance Director

SO2.EBP

Procurement and
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Tendering
requirements

outside OJEU
process
Good governance Finance SO1.GG | 15.25 Failure to adhere to | Finance Director
SO2.EBP OJEU Procurement
and Tendering
requirements where
over thresholds
Good governance Pensions 16.2 Non compliance Finance Director
S01.GG with pensions
SO2.EBP legislation
Good governance Pensions 16.3 Capita Flexiplan Finance Director
S01.GG funding liability
SO2.EBP resulting from
scheme valuation
deficiency
Good governance Information 17.1 Electronic data is Director of IT
Security SO1.GG removed
SO2.EBP inappropriately by
an employee
Good governance Information 17.2 Document & Paper EMT; Head of
Security SO1.GG record Data Security | Business
SO2.EBP Improvement
Good governance Information 17.3 Loss of electronic EMT, Director of IT
Security SO1.GG data and Director of
SO2.EBP Operations
Good governance Information 17.4 Data received from Director of Ops,
Security SO1.GG third parties and Director of FTP
SO2.EBP
Good governance Information 17.5 Loss of physical data | Director of Ops and
Security SO1.GG despatched to and Hd of Business
SO2.EBP held by third parties | Process Improv
for the delivery of
their services
Good governance Information 17.6 Loss of Registrant Director of IT and
Security SO1.GG personal data by the | Director of
SO2.EBP registration system Operations
(NetRegulate)
application support
provider in the
performance of
their support
services (specific
risk).
Strategic Objective Category Ref # Description Risk owner (primary

Name

person responsible
for assessing and
managing the on
going risk)
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Efficient Business Strategic 1.6 Failure to abide by Chief Executive
S01.GG current Equality &
processes SO2.EBP Diversity legislation
Efficient Business Operations 21 Inability to occupy Facilities Manager
SO1.GG premises or use
processes SO2.EBP interior equipment
Efficient Business Operations 22 Rapid increase in Chief Executive and
processes SO2.EBP registrant numbers EMT
Efficient Business Operations 23 Unacceptable service Director of Operations
SO1.GG standards
processes SO2.EBP
Efficient Business Operations 24 Inability to Facilities Manager
SO1.GG communicate via
processes SO2.EBP postal services (e.g.
Postal strikes)
Efficient Business Operations 25 Public transport Facilities Manager &
S01.GG disruption leading to Head Bus Proc
processes SO2.EBP inability to use Park
House
Efficient Business Operations 26 Inability to Facilities Manager
SO1.GG accommodate HCPC
processes SO2.EBP employees
Efficient Business Operations 2.7 Interruption to Facilities Manager
SO01.GG electricity supply
processes SO2.EBP
Efficient Business Operations 2.8 Interruption to gas Facilities Manager
SO1.GG supply
processes SO2.EBP
Efficient Business Operations 29 Interruption to water Facilities Manager
S01.GG supply
processes SO2.EBP
Efficient Business Operations 2.10 Telephone system Director of IT
S01.GG failure causing
processes SO2.EBP protracted service
outage
Efficient Business Operations 2.1 Basement flooding Facilities Manager
rocesses SO1.GG
P SO2.EBP
Efficient Business Operations 212 Significant disruption Director of Operations
S01.GG to UK transport & Head Bus Proc
processes SO2.EBP network by
environmental
extremes e.g . snow,
rain, ash; civil unrest or
industrial action;
disrupts planned
external activities
Efficient Business Communications 3.3 Inability to inform Director of Comms
S0O3.Com stakeholders following
processes SO2.EBP crisis
SO6.HmMCty
Efficient Business Communications 3.4 Failure to inform Director of Comms
S03.Com Registrants Article 3
processes SO2.EBP (13)
SO6.HmMCty
Efficient Business | Communications 3.5 Publication of material | Director of Comms
S03.Com not approved for
processes SO1.GG release
SO2.EBP
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Efficient Business Corporate 4.4 Failure to meet Secretary to Council
Governance Council/Committee
processes SO01.GG quorums
SO2.EBP
Efficient Business Corporate 412 Operationalise Section | Council
Governance 60 legislation
processes SO1.GG
SO2.EBP
Efficient Business Corporate 4.13 Failure to comply with | Secretary to Council
Governance DPA 1998 or FOIA
processes SO1.GG 2000, leading to ICO
SO2.EBP action
Efficient Business IT SO2.EBP 5.1 Software Virus Director of IT
processes SO1.GG damage
Efficient Business IT SO2.EBP 5.2 Technology Director of IT
SO1.GG obsolescence,
processes (Hard/SoftWare)
Efficient Business IT SO2.EBP 5.3 Fraud committed Director of IT
processes S01.GG through IT services
Efficient Business IT SO2.EBP 54 Failure of IT Continuity | Director of IT
processes SO01.GG Provision
Efficient Business IT SO2.EBP 5.5 Malicious damage Director of IT
processes SO1.GG from unauthorised
access
Efficient Business IT SO2.EBP 5.6 Data service disruption | Director of IT
processes SO1.GG (via utility action)
Efficient Business Partners SO1.GG 6.1 Inability to recruit and Partner Manager
SO2.EBP retain suitable Partners
processes SO6.HmCty
Efficient Business Partners SO1.GG 6.3 Health & Safety of Partner Manager
processes SO2.EBP Partners
Efficient Business Partners SO1.GG 6.4 Partners poor Director of FTP,
SO2.EBP performance Director of Education,
processes Head of Registration,
Partner Manager
Efficient Business Partners SO1.GG 6.6 Adequate number and | Partner Manager,
SO2.EBP type of partner roles Director of FTP,
processes S0O6.HMCty Director of Education,
Head of Registration
Efficient Business Partners SO1.GG 6.7 User departments Partner Manager,
SO2.EBP using non-active Director of FTP,
processes partners Director of Education,
Head of Registration
Efficient Business Education 7.2 Education providers Director of Education
S0O3.Com refusing visits or not
processes SO2.EBP submitting data
Efficient Business Education 7.3 Inability to conduct Director of Education
S0O3.Com visits and monitoring
processes SO2.EBP tasks
Efficient Business Education 7.4 Loss of support from Chief Executive or
S0O3.Com Education Providers Director of Education
processes SO2 EBP
Efficient Business Education 7.6 Loss or significant Director of Education
SO4.Evid change to funding,
processes SO2.EBP commissioning and
S01.GG placement

opportunities for
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approved programmes

Efficient Business Project 8.1 Fee change processes | Director of Finance
Management not operational by Project Portfolio
processes SO1.GG required date Manager
SO2.EBP
Efficient Business Project 8.2 Failure to regulate a Project Lead
Management new profession or a Project Portfolio
processes SO1.GG post-registration Manager
SO2.EBP qualification as
SO6.HMCty stipulated by
legislation
Efficient Business Project 8.13 Failure to deliver a Director of Education
Management system & process Project Portfolio
processes SO01.GG review of the Manager
SO2.EBP Education department
Efficient Business Project 8.14 Failure to deliver a Director of HR
Management system & w of the HR Project Portfolio
processes SO01.GG & Partners Manager
SO2.EBP departments
Efficient Business Project 8.15 Professional Indemnity | Director of Operations
Management Insurance. Unable to & Project Portfolio
processes SO01.GG delivery statutory Manager
SO2.EBP requirements
Efficient Business Project 8.16 Annotation of the Director of Operations
Management Register. Failure to & Project Portfolio
processes SO01.GG deliver statutory Manager
SO2.EBP requirements
SO6.HmCty
Efficient Business Project 8.17 Organisation wide EMT & Project
Management resourcing may impact | Portfolio Manager
processes SO01.GG project delivery
SO2.EBP
Efficient Business Quality 9.1 Loss of ISO 9001:2008 | Director of
Management. Certification Operations, Head of
processes SO01.GG Business
SO2.EBP Improvement
Efficient Business Quality 9.2 Employees non- EMT
Management. compliance with
processes SO1.GG established Standard
SO2.EBP Operating Procedures
Efficient Business Registration 101 Customer service Director of
S01.GG failures Operations, Head of
processes SO2.EBP Registration
S0O3.Com
Efficient Business Registration 10.2 Protracted service Director of IT
SO2.EBP outage following a
processes S0O3.Com NetRegulate
Registration system
failure
Efficient Business Registration 10.3 Inability to detect Director of
SO1.GG fraudulent applications | Operations, Head of
processes SO2.EBP Registration
Efficient Business Registration 10.4 Backlogs of Director of
S01.GG registration and Operations, Head of
processes SO2.EBP applications Registration
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Efficient Business

Registration

10.5

Mistake in the

Director of

S01.GG Registration process Operations, Head of
processes SO2.EBP leading to liability for Registration
compensation to
Registrant or Applicant
Efficient Business CPD SO2.EBP 10.6 (18.1-7.5) | CPD processes not Director of
SO4.Evid effective Operations, Head of
processes Registration
Efficient Business HR SO1.GG 11.1 Loss of key HCPC Chair, Chief
processes SO2.EBP employees Executive and EMT
Efficient Business HR SO1.GG 11.2 High turnover of HR Director
SO2.EBP employees
processes
Efficient Business HR SO1.GG 11.3 Inability to recruit HR Director
processes SO2.EBP suitable employees
Efficient Business HR SO1.GG 11.4 Lack of technical and Chief Executive
SO2.EBP managerial skills to
processes delivery the strategy
Efficient Business HR SO1.GG 11.6 High sick leave levels EMT
SO2.EBP
processes
Efficient Business HR SO1.GG 11.8 Employer/employee HR Director
processes SO2.EBP |nappr_opr|ate
behaviour
Efficient Business HR SO1.GG 11.9 Non-compliance with HR Director
processes SO2.EBP Employment legislation
Efficient Business Legal SO1.GG 121 Judicial review of Chief Executive
SO2.EBP HCPC's implimentation
processes S03.Com of HSWPO including
SO4.Evid Rules, Standards &
SO5.1IPA Guidance
SO6.HmMCty
Efficient Business Legal SO1.GG 12.2 Legal challenge to Chief Executive
SO2.EBP HCPC operations
processes SO3.Com
SOA4.Evid
SO5.1IPA
SO6.HmMCty
Efficient Business Fitness to 131 Legal cost over-runs FTP Director
Practise
processes SO2.EBP
SO1.GG
Efficient Business Fitness to 13.3 Tribunal exceptional FTP Director
rocesses Practise costs
P S02.EBP
SO1.GG
Efficient Business Fitness to 134 Rapid increase in the FTP Director
Practise number of allegations
processes SO2.EBP and resultant legal
SO01.GG costs
Efficient Business Fitness to 13.5 Witness non- FTP Director
Practise attendance
processes SO2.EBP
SO1.GG
Efficient Business Fitness to 13.7 High Number of FTP Director &
Practise Registration Appeals Director of
processes SO2.EBP Operations, Head of
S01.GG Registrations
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Efficient Business Fitness to 13.8 Backlog of FTP cases FTP Director
Practise
processes SO2.EBP
SO1.GG
Efficient Business Fitness to 13.9 Excessive cases per FTP Director
Practise Case Manager
processes S02.EBP workload
SO1.GG
Efficient Business Fitness to 13.10 Protracted service Director of IT
Practise outage following a
processes SO2.EBP Case Management
SO1.GG System failure
Efficient Business Policy & 141 Incorrect process Policy & Stds Director
rocesses Standards followed to establish
P SO01.GG stds/guidance/policy
SO2.EBP eg no relevant Council
SO4.Evid decision
SO3.Com
Efficient Business Policy & 14.2 Inappropriate Council/committees
Standards stds/guidance
processes SO3.Com published eg stds are
SO2.EBP set at inappropriate
S01.GG level, are too confusing
or are conflicting
Efficient Business Policy & 14.6 Loss of Corporate Policy & Stds
Standards Memor Director
processes SOL.GG y
SO2.EBP
SO4.Evid
SO3.Com
Efficient Business Finance SO1.GG 151 Insufficient cash to Finance Director
processes SO2.EBP meet commitments
Efficient Business Finance SO1.GG 15.2 Unexpected rise in EMT
processes SO2.EBP operating expenses
Efficient Business Finance SO1.GG 15.3 Major Project Cost Project Lead / EMT
processes SO2.EBP Over-runs
Efficient Business Finance SO1.GG 15.5 Inability to pay Finance Director
processes SO2.EBP creditors
Efficient Business Finance SO1.GG 15.6 Inability to collect from | Finance Director
processes SO2.EBP debtors
Efficient Business Finance SO1.GG 15.7 Registrant Credit Card | Finance Director
processes SO2.EBP record fraud/theft
Efficient Business Finance SO1.GG 15.8 Receipt of fee income | Finance Director
SO2.EBP as per collection
processes schedule
Efficient Business Finance SO1.GG 15.9 Mismatch between Chief Executive
SO2.EBP Council goals &
processes approved financial
budgets
Efficient Business Finance SO1.GG 15.10 Unauthorised Finance Director

processes

SO2.EBP

payments to
organisations
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Efficient Business Finance SO1.GG 15.11 Unauthorised Finance Director
processes SO2.EBP payments to personnel
Efficient Business Finance SO1.GG 15.12 Unauthorised removal | Facilities Manager
processes SO2.EBP pf assets (custody
issue)
Efficient Business Finance SO1.GG 15.13 Mis-signing of cheques | Finance Director
processes SO2.EBP (forgery)
Efficient Business Finance SO1.GG 15.14 Non compliance with Finance Director
processes SO2.EBP FReM reporting
Efficient Business Finance SO1.GG 15.15 Qualified opinion Finance Director
SO2.EBP received by the
processes Auditors on the
Statutory Financial
Statements
Efficient Business Finance SO1.GG 15.16 Late submission of the | Secretary to Council
SO2.EBP Annual Report, beyond
processes sector standards
Efficient Business Finance SO1.GG 15.18 PAYE/NI compliance Finance Director
processes SO2.EBP
Efficient Business Finance SO1.GG 15.19 Corporation tax Finance Director
processes SO2.EBP compllance (ta?( due
on investment income
only)
Efficient Business Finance SO1.GG 15.20 Bank insolvency or Finance Director
processes SO2.EBP fraud
Efficient Business Finance SO1.GG 15.21 Financial distress of Finance Director
SO2.EBP trade suppliers causes
processes loss of service
Efficient Business Finance SO1.GG 15.22 Payroll process delay Finance Director
processes SO2.EBP or failure
Efficient Business Finance SO1.GG 15.23 PSA full cost recovery | Chief Executive &
processes SO2.EBP model places Finance Director
excessive pressure on
HCPC April 2013
onwards
Efficient Business Finance SO1.GG 15.24 Failure to adhere to Finance Director
SO2.EBP Procurement and
processes Tendering
requirements outside
OJEU process
Efficient Business Finance SO1.GG 15.25 Failure to adhere to Finance Director
rocesses SO2.EBP OJEU Procurement
P and Tendering
requirements where
over thresholds
Efficient Business Pensions 16.2 Non compliance with Finance Director
S01.GG pensions legislation
processes SO2 EBP
Efficient Business Pensions 16.3 Capita Flexiplan Finance Director
S01.GG funding liability
processes SO2.EBP resulting from scheme

valuation deficiency
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Efficient Business Information 171 Electronic data is Director of IT
Security SO1.GG removed
processes SO2.EBP inappropriately by an
employee
Efficient Business Information 17.2 Document & Paper EMT; Head of
Security SO1.GG record Data Security Business
processes SO2.EBP Improvement
Efficient Business Information 17.3 Loss of electronic data | EMT, Director of IT
Security SO1.GG and Director of
processes SO2.EBP Operations
Efficient Business Information 174 Data received from Director of Ops, and
Security SO1.GG third parties Director of FTP
processes SO2.EBP
Efficient Business Information 17.5 Loss of physical data Director of Ops and
processes Security SO1.GG despatched to and Hd of Business
SO2.EBP held by third parties for | Process Improv
the delivery of their
services
Efficient Business Information 17.6 Loss of Registrant Director of IT and
processes Security SO1.GG personal data by the Director of Operations
SO2.EBP registration system
(NetRegulate)
application support
provider in the
performance of their
support services
(specific risk).
Strategic Objective Category Ref # Description Risk owner (primary
Name person responsible
for assessing and
managing the on
going risk)
Communication Strategic 1.2 Unexpected change in | Chief Executive
SOS5.IPA UK legislation
S03.Com
S0O6.HMCty
Communication Strategic 1.4 Failure to maintain a Chief Executive &
S0O3.Com relationship with PSA Chair
(formerly CHRE)
Communication Strategic 1.5 Loss of reputation Chief Executive &
S0O3.Com Chair
SO6.HmMCty
Communication Communications 3.1 Failure to inform public | Director of Comms
S03.Com Article 3 (13)
SO1.GG
Communication Communications 3.2 Loss of support from Director of Comms
SO5.1PA Key Stake holders
S0O3.Com including professional
bodies, employers or
government
Communication Communications 3.3 Inability to inform Director of Comms
S0O3.Com stakeholders following
SO2.EBP crisis
SO6.HmMCty
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Communication Communications 3.4 Failure to inform Director of Comms
S03.Com Registrants Article 3
SO2.EBP (13)
SO6.HmMCty
Communication Communications 3.5 Publication of material | Director of Comms
S03.Com not approved for
SO1.GG release
SO2.EBP
Communication Education 7.2 Education providers Director of Education
SO3.Com refusing visits or not
SO2.EBP submitting data
Communication Education 7.3 Inability to conduct Director of Education
SO3.Com visits and monitoring
SO2.EBP tasks
Communication Education 7.4 Loss of support from Chief Executive or
SO3.Com Education Providers Director of Education
SO2.EBP
Communication Registration 10.1 Customer service Director of
SO1.GG failures Operations, Head of
SO2.EBP Registration
SO3.Com
Communication Registration 10.2 Protracted service Director of IT
SO2.EBP outage following a
S03.Com NetRegulate
Registration system
failure
Communication Legal SO1.GG 121 Judicial review of Chief Executive
SO2.EBP HCPC's
S03.Com implementation of
SO4.Evid HSWPO including
SO5.1PA Rules, Standards &
S0O6.HMCty Guidance
Communication Legal SO1.GG 12.2 Legal challenge to Chief Executive
SO2.EBP HCPC operations
S03.Com
SO4.Evid
SO5.IPA
SO6.HmCty
Communication Policy & 141 Incorrect process Policy & Stds Director
Standards followed to establish
SO1.GG stds/guidance/policy
SO2.EBP eg no relevant Council
SO4.Evid decision
S0O3.Com
Communication Policy & 14.2 Inappropriate Council/committees
Standards stds/guidance
S0O3.Com published eg stds are
SO2.EBP set at inappropriate
S01.GG level, are too confusing
or are conflicting
Communication Policy & 14.6 Loss of Corporate Policy & Stds
Standards Memory Director
SO1.GG
SO2.EBP
SO4.Evid
S0O3.Com
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Strategic Objective Category Ref # Description Risk owner (primary
NEE person responsible
for assessing and
managing the on
going risk)
Build the evidence Corporate 4.3 Poor decision-making | Chair
. Governance eg conflicting advice or
base of regulation SO1.GG conflicting advice and
SOA4.Evid decisions
Build the evidence Education 7.1 Failure to detect low Director of Education
. SO4.Evid education providers
base of regulation SO1.GG standards
Build the evidence Education 7.6 Loss or significant Director of Education
. SO4.Evid change to funding,
base of regulation SO2.EBP commissioning and
S01.GG placement
opportunities for
approved programmes
Build the evidence CPD SO2.EBP 10.6 (18.1-7.5) | CPD processes not Director of
. SO4.Evid effective Operations, Head of
base of regulation Registration
Build the evidence Legal SO1.GG 121 Judicial review of Chief Executive
. SO2.EBP HCPC's
base of regulation S03.Com implementation of
SO4.Evid HSWPO including
SO5.IPA Rules, Standards &
S0O6.HMCty Guidance
Build the evidence Legal SO1.GG 12.2 Legal challenge to Chief Executive
. SO2.EBP HCPC operations
base of regulation SO3.Com
SOA4.Evid
SO5.IPA
SO6.HmMCty
Build the evidence Policy & 141 Incorrect process Policy & Stds Director
. Standards followed to establish
base of regulation SO1.GG stds/guidance/policy
SO2.EBP eg no relevant Council
SO4.Evid decision
SO3.Com
Build the evidence Policy & 14.3 Changing/evolving Policy & Stds Director
. Standards legal advice rendering
base of regulation S01.GG previous work
SO4.Evid inappropriate
Build the evidence Policy & 14.6 Loss of Corporate Policy & Stds
; Standards Memory Director
base of regulation SO1.GG
SO2.EBP
SO4.Evid
S0O3.Com
Strategic Objective Category Ref # Description Risk owner (primary
Nerd person responsible
for assessing and
managing the on
going risk)
Influence the policy Strategic 1.2 Unexpected change in | Chief Executive
asenda SOS5.1IPA UK legislation
& S03.Com
SO6.HmMCty
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Influence the policy Strategic 1.3 Incompatible Sl Sec Chief Executive
agenda SOS.1PA 6.2 & Health Bill and
SO6.HMCty EU legislation
Influence the policy Communications 3.2 Loss of support from Director of Comms
agenda SO5.IPA Key Stake holders
SO3.Com including professional
bodies, employers or
government
Influence the policy Legal SO1.GG 12.1 Judicial review of Chief Executive
agenda SO2.EBP HCPC's
S03.Com implementation of
SOA4.Evid HSWPO including
SOS5.IPA Rules, Standards &
SO6.HMCty Guidance
Influence the policy Legal SO1.GG 12.2 Legal challenge to Chief Executive
agenda SO2.EBP HCPC operations
SO3.Com
SO4.Evid
SO5.1IPA
SO6.HmMCty
Influence the policy Policy & 14.4 Inadequate EMT
agenda Standards preparation for a
SO5.IPA change in legislation
SO6.HMCty (Health Professions
Order, or other
legislation affecting
HCPC)
Strategic Objective Category Ref # Description Risk owner (primary
NEfe person responsible
for assessing and
managing the on
going risk)
Engagement in the Strategic 1.2 Unexpected change in | Chief Executive
SOS5.IPA UK legislation
four hqme SO3.Com
countries S06.HMCty
Engagement in the Strategic 1.3 Incompatible S| Sec Chief Executive
four home SO5.IPA 6.2 & Health Bill and
. SO6.HMCty EU legislation
countries
Engagement in the Strategic 1.5 Loss of reputation Chief Executive &
four home S03.Com Chair
. SO6.HMCty
countries
Engagement in the | Communications 3.3 Inability to inform Director of Comms
four home S03.Com stakeholders following
. SO2.EBP crisis
countries SO6.HMCty
Engagement in the Communications 3.4 Failure to inform Director of Comms
four home S0O3.Com Registrants Article 3
. SO2.EBP (13)
countries SO6.HMCty
Engagement in the | Partners SO1.GG 6.1 Inability to recruit and Partner Manager
four home SO2.EBP retain suitable Partners
. SO6.HMCty
countries
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Engagement in the | Partners SO1.GG 6.6 Adequate number and | Partner Manager,
four home SO2.EBP type of partner roles Director of FTP,

. SO6.HmMCty Director of Education,
countries Head of Registration
Engagement in the Project 8.2 Failure to regulate a Project Lead
four home Management new profession or a Project Portfolio

] SO1.GG post-registration Manager
countries SO2.EBP qualification as

SO6.HMCty stipulated by
legislation
Engagement in the Project 8.16 Annotation of the Director of Operations
four home Management Register. Failure to & Project Portfolio

i SO1.GG deliver statutory Manager

countries SO2.EBP requirements
SO6.HmMCty
Engagement in the Legal SO1.GG 121 Judicial review of Chief Executive
four home SO2.EBP HCPC's implimentation

: SO3.Com of HSWPO including
countries SO4.Evid Rules, Standards &

SO5.IPA Guidance
SO6.HmMCty
Engagement in the Legal SO1.GG 12.2 Legal challenge to Chief Executive
SO2.EBP HCPC operations
four hqme SO3.Com
countries SO4.Evid
SO5.1IPA
SO6.HmMCty
Engagement in the PO|I§y ﬁL 14.4 Inadequate ‘ EMT
Standards preparation for a
four ho.me SOS5.IPA change in legislation
countries S06.HmMCty (Health Professions

Order, or other
legislation affecting
HCPC)
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