
Ref Category Ref # Description Risk owner (primary person 
responsible for assessing and 

managing the ongoing risk)

Impact before 
mitigations Jul 

2014

Likelihood 
before 

mitigations 
Jul 2014

Risk Score = 
Impact x 

Likelihood

Mitigation I Mitigation II Mitigation III RISK score after 
Mitigation Jul 2014

RISK score 
after Mitigation 

Jan 2014

Policy & 
Standards 
SO1.GG 
SO2.EBP 
SO4.Evid 
SO3.Com

14.1 Incorrect process 
followed to establish 
stds/guidance/policy eg 
no relevant Council 
decision

Policy & Stds Director 4 2 8 Legal advice  and sign off 
sought on processes

Appropriately experienced and 
trained members of Policy team.

Quality mgt system & 
processes

Low Low

Policy & 
Standards 
SO3.Com 
SO2.EBP 
SO1.GG

14.2 Inappropriate 
stds/guidance published 
eg stds are set at 
inappropriate level, are 
too confusing or are 
conflicting

Council/committees 4 1 4 Use of professional liaison 
groups, and Council and 
committees including 
members with appropriate 
expertise

Appropriately experienced and 
trained members of Policy team.

Consultation with 
stakeholders & legal advice 
sought

Low Low

Policy & 
Standards 
SO1.GG 

SO4.Evid

14.3 Changing/evolving legal 
advice rendering previous 
work inappropriate

Policy & Stds Director 4 2 8 Use of well-qualified legal 
professionals.  Regular 
reviews.

Legal advice obtained in writing. Appropriately experienced 
and trained members of 
Policy team and others eg 
HR.

Low Low

Policy & 
Standards 
SO5.IPA 

SO6.HmCty

14.4 Inadequate preparation 
for a change in legislation 
(Health Professions 
Order, or other legislation 
affecting HCPC)

EMT 3 1 3 EMT responsible for 
remaining up to date 
relationships with governemnt 
depts and agencies.

HCPC's 5 year planning 
process

Legal advice sought Low Low

Policy & 
Standards 
SO1.GG

14.5 PLG member recruitment 
without requisite skills 
and knowledge

Policy & Stds Director HCPC Chair, 
Secretary to Council(?)

4 1 4 Skills and knowledge 
identified in work plan

Recruitment policy Council Scrutiny of PLG 
result

Low Low

Policy & 
Standards 
SO1.GG 
SO2.EBP 
SO4.Evid 
SO3.Com

14.6 Loss of Corporate 
Memory

Policy & Stds Director 3 3 9 Maintain appropriate 
records of project 
decisions

Appropriate hand over and 
succession planning

Department training Low New
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