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This report is confidential and is intended for use by the management and Council members of the Health and Care Professions Council only. It forms part of our continuing dialogue
with you. It should not be made available, in whole or in part, to any third party without our prior written consent. We do not accept responsibility for any reliance that third parties

may place upon this report. Any third party relying on this report does so entirely at its own risk. We accept no liability to any third party for any loss or damage suffered or costs
incurred, arising out of or in connection with the use of this report, however, such loss or damage is caused.

It is the responsibility solely of the Health and Care Professions Council's management to ensute that thete are adequate atrangements in place in relation to risk management,
governance and control.



1 Internal Audit progress to February 2018

1. Introduction

The purpose of this report is to inform the Audit Committee of the progress
in delivering the internal audit plan for the year to date.

2. Progress against the 2017-18 Plan

Since the previous Audit Committee in January 2018, we have completed our
audit of the Cyber Security Arrangements at HCPC. We raised three medium
findings and two low rated findings. Overall HCPC's cyber security posture
appears to be well developed and managed in a risk-based manner.
Improvements in the areas we have raised in our audit report will help to

strengthen the overall cyber security arrangements.

At the time of writing this progress report two other audits are underway and

being finalised.

3. Overall Assurance position
At the time of writing this progress report we have not yet completed all the
planned reviews, but at this stage, we have found nothing significant that

would prevent us from giving substantial assurance associated with the scope

of our work and testing we have undertaken.



2. Progress against Internal Audit Plan 2017-18

Audit Status of the Budgeted Start date of field End date of the field Executive Sponsor Audit
review days work work Committee
reporting

Continuing professional In progress — 05 December 2017 09 December 2017 Greg Ross-Sampson, Director of 12 June 2018
development finalizing 5 Operations
management Richard Houghton, Head of Registration
comments
Cyber Security Review Completed 15 January 2018 31 January 2018 Guy Gaskins, Director of Information 06 March 2018
12 Technology
Registrations Project Terms of 26 March 2018 03 April 2018 Greg Ross-Sampson, Director of 12 June 2018
reference in 6 Operations
progress
Key Financial Systems Review and In progress — 22 January 2018 05 February 2018 Andy Gillies, Finance Director 12 June 2018
Budget Forecasting (replaces work is underway
Strategic and operational planning 12

and combines the no. of audit days
with the key systems review)

Annual Follow up (High and Scoping 12 March 2017 14 March 2017 Louise Lake, Director of Council and 12 June 2018
Medium Actions only) 4 Committee Services
Total budgeted days (6 reviews) 39 days
Strategic and operational planning Deferred to the 10 11 September 2017 25 September 2017 Andy Gillies, Finance Director 21 November
2018-19 IA Plan. 2017



o Grant Thornton

www.grant-thornton.co.uk
© 2018 Grant Thornton UK LLP. All rights reserved

Chartered Accountants

Grant Thornton UK LLP is a limited liability partnership registered in England and Wales: No.OC307742.
Registered office: Grant Thornton House, 30 Finsbury Square, London.

A list of members is available from our registered office. Grant Thornton UK LLP is authorised and regulated
by the Financial Conduct Authority.

Grant Thornton UK LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member
firms are not a worldwide partnership. Services are delivered by the member firms. GTIL and its member
firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or
omissions.

© 2018 Grant Thornton UK LLP. All rights reserved



