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Restrictions of use

This report is provided on the basis that it is for your
information and usage only and is part of a continuing
dialogue between your organisation and ourselves. The
content of the report is confidential and not intended for
disclosure to, or use by, any third party. Disclosure to third
parties (save for external auditors or regulators who are
entitled to view it by operation of law or regulation) should
not be made without the written consent of BDO LLP. To the
fullest extent permitted by law, BDO LLP accepts no
responsibility or liability to any third party for any use or
reliance they may place on the information contained in this
report.
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Your team

Bill Mitchell (CPFA, CMIRM) Head of Internal Audit Bill.Mitchell@bdo.co.uk

Dan Bonner (MIIA) Director Dan.Bonner@bdo.co.uk

Joshua Wilson (ACA) Manager Joshua.Wilson@bdo.co.uk

Overview

This report presents the Audit and Risk Assurance Committee (ARAC) with an update on internal
audit activities, specifically progress made in respect of delivery of the Internal Audit Annual Plan
for 2025/26.

In the following section we have provided a status update against individual audits, including those
that are underway and yet to be completed.

The ARAC is requested to note this report.




BDO Update
ARAC - November 2025

Introduction

The main purpose of this report is to update the Audit and Risk Assurance
Committee (ARAC) on the Internal Audit (lA) plan since the last ARAC in
September 2025. This report has been prepared based on work performed
up to 12 November 2025.

Progress of the 2025/26 IA Plan

We have made good progress in the delivery of the 2025/26 audit plan to
date, with the Cyber Security and Health and Safety reviews being
completed and the final reports presented at this committee. In addition to
this:

» The draft report has been issued for the Business Central review.

» A Terms of Reference for the Media and Communications review is being
produced.

All other reviews are due to take place later in the year and work on these
is therefore not yet due to commence. As a result, we remain on track to
deliver all fieldwork in line with the originally agreed IA Plan.

Changes to the Audit Plan

Since the last ARAC in September 2025 there have been no changes to the
IA Plan.

Recommendation

ARAC are requested to note this report.

Updates

Data Use (and access) Act: There have been two major
developments in privacy and data protection which impact the NFP
Sector, notably the new Data Use (and Access) Act and its potential
impact on not-for-profit (NfP) organisations, and recent ICO
enforcement action in the sector. These developments highlight
what NfP organisations should be thinking about and the impact of
not complying with legislation. Read now

Al and the NFP Digital Code of Practice: As Al becomes
increasingly incorporated in UK organisation operations, its impact
on governance and assurance is changing rapidly. This is also true in
the Not-for-Profit (NFP) sector, where the updated Digital Code of
Practice meets the UK Government’s Al Cyber Security Code of
Practice, creating new expectations and risks. What do you and
your auditors need to do, to stay on top of Al, and remain aligned
to relevant codes? Read now

Audit Delivery Dashboard
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https://www.linkedin.com/pulse/profit-data-protection-update-october-2025-louise-sadler-cia-cipp-e-97sje/
https://www.linkedin.com/pulse/ai-nfp-digital-code-practice-bradley-duffell-canham-y7t4e/
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Overall report conclusions (recommendations made)

Planned
Status delivery
date

Actual Assurance level
delivery

Design Effectiveness

Fitness to practise

Final Report Q1 May 2025 Moderate Moderate - 2 2 4
(Assurance)
Research
Not due Q4 = - - - - - -
(Assurance)
Media & communications q 5
Scoping meeting QG i ) ) ) ) ) )
(Assurance) held
Business Central - core financial controls August
Reporting Q2 2025 - - - - - -
(Assurance)
Cyber Security
Final Report Q1 Sepztg;;ber Moderate Moderate - 2 5 -
(Assurance)
Health & Safet
Y Final Report Q3 Oczz'i)ozbser Moderate Substantial - 1 1 -
(Assurance)
Follow up Not due Q4 - - - N/A N/A N/A N/A
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FOR MORE INFORMATION:

Sarah Hillary, Partner

sarah.hillary@bdo.co.uk

Bill Mitchell, Head of Internal Audit

bill.mitchell@bdo.co.uk
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This publication has been carefully prepared, but it has been written in general terms
and should be seen as containing broad statements only. This publication should not
be used or relied upon to cover specific situations and you should not act, or refrain
from acting, upon the information contained in this publication without obtaining
specific professional advice. Please contact BDO LLP to discuss these matters in the
context of your particular circumstances. BDO LLP, its partners, employees and agents
do not accept or assume any responsibility or duty of care in respect of any use of or
reliance on this publication, and will deny any liability for any loss arising from any
action taken or not taken or decision made by anyone in reliance on this publication
or any part of it. Any use of this publication or reliance on it for any purpose or in any
context is therefore at your own risk, without any right of recourse against BDO LLP
or any of its partners, employees or agents.

BDO LLP, a UK limited liability partnership registered in England and Wales under
number 0OC305127, is a member of BDO International Limited, a UK company limited
by guarantee, and forms part of the international BDO network of independent
member firms. A list of members' names is open to inspection at our registered office,
55 Baker Street, London W1U 7EU. BDO LLP is authorised and regulated by the
Financial Conduct Authority to conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO member firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland,
is licensed to operate within the international BDO network of independent
member firms.

Copyright © 2025 BDO LLP. All rights reserved. Published in the UK.

www.bdo.co.uk

BDO
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