Health Professions Council
Finance and Resources Committee Meeting 27" April 2006

Human Resources Strategy and Workplan 2006/2007
Executive Summary and Recommendations
Introduction

This paper sets out the Human Resources Department’s strategy and workplan for the coming
financial year.

Decision

The Committee is asked to:

e discuss the strategy and workplan attached to this paper;

e agree the priorities, projects, and principles outlined; and

e agree to keep the document under review, and request that the Executive amend the

workplan accordingly.

Background information
This document is intended to supplement the HPC strategy, and sits alongside other
departmental level strategy documents such as the IT strategy, the Operations strategy, and
others.

Resource implications

The resource implications of the attached are assumptions which are already part of the HPC
budget for 2006/2007.

Financial implications

The attached paper’s assumptions are all accounted for in the current version of the HPC
budget for 2006/2007.

Appendices
None.
Date of paper

19™ April 2006.



