Health Professions Council

Finance and Resources Committee Meeting — 20™ November 2006

COSTING MODEL UPDATE - PUBLIC PAPER

Executive Summary and Recommendations

1. Introduction
This paper is an update of the Costing Model, used by HPC as an input into the forthcoming
fee rise proposal.

2. Decision

The Committee is requested to note the document. No decision is required.

3. Background information
An action point from Item 9.06/202/19.12 of the Council meeting on 4™ October was to re-
allocate Approvals and Monitoring costs from the UK Graduate (Approved Courses)
chargeable service to the Renewals chargeable service.

RESULTS BEFORE RE-ALLOCATION

Activity basis used: 2006/07 '

Registration Registration Readmission Renewal International | Grandparenting
(UK Grad) (Intl/Grandp) Scrutiny Scrutiny
Revised 1,271,851 895,471 424,379 7,344,447 1,464,153 135,419
Total costs
Indicative 8,886 3,547 4,000 171,299 4,131 375
registrant
volumes
Revised 143 252 106 43 354 361
Indicative
unit costs
RESULTS AFTER RE-ALLOCATION
Activity basis used: 2006/07 >
Registration Registration Readmission Renewal International | Grandparenting
(UK Grad) (Intl/Grandp) Scrutiny Scrutiny
Revised 618,613 895,471 424,379 7,997,684 1,464,153 135,419
Total costs
Indicative 8,886 3,547 4,000 171,299 4,131 375
registrant
volumes
Revised 70 252 106 47 354 361
Indicative
unit costs

" Volumes are restated at July 2007 values, but the majority of costs are based on a 3 year

average ending March 2007

* Volumes are restated at July 2007 values, but the majority of costs are based on a 3 year

average ending March 2007




Looking at the combined cost over the two year cycle for each chargeable
service (Option 2 proposed in the Consultation document):

Option 2 (£30 and a 50% Existing New Fee Fee Mark up
discount on UK Grad Fee) Fee Proposed Increase Unit Cost  on cost
International Scrutiny 320 544 70% 448 21%
Grandparenting Scrutiny 320 544 70% 455 20%
UK Grad (Approved Gourses) 60 102 70% 164 -38%
Other UK 120 424 253% 346 23%
Renewal 120 144 20% 94 53%
Readmission 120 254 112% 200 27%
Restoration 120 254 112% 200 27%

4. Resource implications
Nil

5. Financial implications
Nil

6. Background papers
Nil

7. Appendices
e Table 4 Cost Schedule (updated)

8. Date of paper
8™ November 2006
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