Health Professions Council
Finance and Resources Committee Meeting — 18" September 2006

FIVE YEAR PLAN - PUBLIC PAPER
Executive Summary and Recommendations

1. Introduction

The Five Year Plan was last updated in September 2005. We are bringing a revised Plan to
the Committee for review and recommendation, under the updated Standing Orders of the
Finance & Resources Committee s2. The Five Year Plan is a core reference document for the
Council and Executive to refer to in planning and committing to new initiatives, as it
explicitly quantifies the financial benefits and costs of expected changes over the next five
years in an Income and Expenditure Account format.

2. Decision
The Council/Committee is requested to consider and recommend to Council the
appropriate Scenario(s) outlined below as HPC’s updated Five Year Plan.

3. Background information

Refer Five Year Plan “Central Case” and other scenarios. A “Central Case” is presented,
based what the Executive believe is the most likely outcome if the proposed fee rise for July
2007 is approved by the Education and Training Committee and Council — see Fee Change
Outcome paper for more details.

Further scenarios are presented to show the impact of a few broad changes from the central
case, including reduced Registrant volumes (compared to the central case), an alternative fee
change (a compensating fee rise for a 10% volume drop, to return to a similar Surplus/deficit
as for the Central Case) and the financial outcome if status quo fee levels remained
unchanged.

A financial summary of the Surplus/Deficit “bottom line” impact from each scenario is as

follows.

£000's Budget | | Forecast | Forecast | Forecast | Forecast | Forecast

2006/07 { | 2007/08 | 2008/09 | 200910 | 2010111 | 2011/12
Central Case 202 481 § 1301 232 4780 287
No fee rise 202 1961 293 3746 -5862  -5,009 5,086
No feg rise fil Year 3 202 1961 2923 1062 2540 1,387 5,086
Volume decrease by 10% 202 178 -5%9 10 134 2721 623
Volume decrease by 20% 202 21 862 b5 2016 1827 -1,091

Alternative Fee Rise 202 632 187 1,253 h4 4550 243



Key Assumptions of the Central Case only as follows:

Key Assumptions

- Excludes the Foster & Donaldson outcome

- Does not include Revalidation, which may cost in the order of £200 per registrant per year

- Fitness to practise cases increase from 375 to 936 during the period of the plan

- Fees have been calculated using the revised version of the PKF costing methodology

- Four aspirant groups are statutorily requlated during the period of the plan, namely Applied Psychs, Health care A, Healthcare B, Counsellors & Psychotherapists
- There is no growth in UK graduate volumes

- There is no growth in international registration volumess

- GPD assessments start in July 2009

- 85% of applicants become registered in year 1, 80% in year 2 and 75% in year 3-5 resuting in growth of 10% in registrant numbers
- The new professions (the 4 aspirant groups above) do not come onto the register until year 3

- The fee increase starts on 1 July 2007

4. Resource implications
As per details of headcounts etc outlined in the Five Year Plan.

5. Financial implications
As per Operating Expenses outlined in the Five Year Plan.

6. Background papers
Nil.

7. Appendices
e Refer Five Year Plan scenarios attached.

8. Date of paper
6" September 2006
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