Human Resources Department — Larissa Foster

Employee Resourcing

With the 2008/2009 budget approved, we have been advertising
newly approved posts which are part of the budget and
contained within the workplan for the Human Resources
Department.

We have advertised three newly created posts in the Fitness to
Practise Department. One Case Officer has been appointed with
Grant Edgeworth receiving a promotion from his post of Fitness
to Practise Team Administrator. The Team Administrator post
that was vacated by Grant was advertised and filled internally by
Corrado Palmas, previously a Registration Advisor. We have
also advertised two new posts for Scheduling Officers. An
external candidate, Rachel Bull was successful for one of the
posts and the remaining post is being interviewed for on 14 April.
Due to the internal promotion of Victoria Adams, previously a
Hearings Officer, to the post of Case Manager (a vacancy
created due to another internal promotion), we will now need to
advertise the post of Hearings Officer. The third Lead Case
Manager vacancy was re-advertised and an external candidate,
Paul Robson, was successful and will start in May. Gemma Lee,
a Case Officer has resigned and this post will also be advertised
within the next fortnight.

All remaining Registration Advisor vacancies have now been
filled following several days of interviewing. This includes six
newly approved posts as part of the new budget year, two
contract maternity cover posts and replacements for Jameel
Anwar and Corrado Palmas, who were recently promoted to the
Fitness to Practise Department. All successful appointees start

during April 2008. As Mark Potter, Customer Services Manager
has been seconded to the Communications Department as CPD
Manager for one year, a twelve month contract vacancy for his
substantive post was advertised. Tyrone Reid, an external
candidate, was successful in being appointed to this post and will
commence on 22 April.

Newly approved posts in the Education — Approvals and
Monitoring Department will not be advertised until later in the
year as the workload in this area will increase only at the point
when the Applied Psychologists come on to the HPC Register.

Philippa Richardson, Publications Manager from the
Communications Department has resigned. Her post has been
advertised and Jacqueline Ladds will be coming in for a day from
her maternity leave to interview for a replacement person on 29
April.

Information and Consultation of Employees Regulations
2004

The department has spent time over the past month researching
these regulations in order to ascertain whether they apply to the
HPC. HPC’s external human resources advisors have advised
that they believe the regulations do not apply to the HPC
because the regulations are intended to apply to organisations
that undertake an economic activity, even when that economic
activity is not for gain. Our advisors do not believe that the
HPC'’s function as a health regulator fits with this definition.

We have however written to the Department for Business
Enterprise and Regulatory Reform to confirm whether or not the
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regulations do apply to the HPC, as previous correspondence
from them indicates that they believe the regulations may apply.
We will provide a further update to the Committee at the next
meeting.

Planning for 2008/2009

The Department spent a day in March planning the workload
over the year ahead so that all recruitment, training and project
needs could be met in a timely fashion and in accordance with
the workplan.

It was agreed that in April and May we would commence work on
the exit interview report (findings of which will be given at the
next Finance and Resources Committee meeting), complete
CRB checks for any newly employed Fitness to Practise
employees, collate training needs as a result of the performance
reviews, set up disciplinary training for new managers in May,
and work on the report on Equality and Diversity matters for the
Finance and Resources Committee to consider in July.
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2007 2008 2009 2005/6/2006/7]2007/8|2008/9
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar | Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar FYE | FYE | FYE | YTD

EMPLOYEES
Total Employees 82 86 87 90 94 94 97 95 98 102 106 78 79| 106
Full-time 78 82 84 87 91 91 94 92 95 99 103 73 75 103
Part-time 4 4 3 3 3 3 3 3 3 3 3 5 4 3
FTE 80 84 85 89 93 93 955 935 96.5 100.5 1015 76 77| 101.5
Permanent 79 81 87 79 90 90 93 90 90 96 96 74 78 96
Starters (Permanent) 5 4 2 5 3 3 4 0 3 4 7 6 46 40
Leavers (Permanent) 2 1 3 0 3 1 2 3 1 0 1 3 20 17
Turnover%YTD(Perm) 27.71 27.27 27.97 2757 30.7 27.41 29.18 26.37 26.09 23.32 20.6 * 27 25
Fixed-Term Contracts 3 3 0 1 4 4 4 5 8 8 7 4 1 7
Starters (Fixed-Term) 1 0 0 1 4 0 0 1 3 1 0 1 0
Leavers (Fixed-Term) 0 0 2 1 0 0 0 0 0 0 1 1 1
Agency Days 129 169 304 282 353 253 200 251 174 189 192 95| 2,590( 2,496
% work days lost to sick 2 4 4 5 4 3 3 3 2 5 5 * 4 4
O.H. Refs 0 1 0 2 2 2 1 3 2 4 1 0 18 18
CONTRACTORS
TOTAL 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Full-time 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Part-time 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FTE 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Starters 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Leavers 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTALC & E 84 88 89 92 96 96 99 97 100 104 108 80 81| 108
FTE: Full-time equivalent O.H.Refs: Occupational health referrals NOTE: Contractors are NOT included in the total number of employees
For "FYE" and "YTD" sick-days total is for whole year or year to date
Fixed-Term Contract employees are not included in the overall turnover figure so it accurately reflects the number of permanent employees leaving
* Changes to report data requested from April 2006 onwards




