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Registrations — Richard Houghton

Summary
This paper provides an update from the Registration Department
for the period 1 July 2008 to 31 July 2008.

1) Operational Performance
a) Telephone Calls

i) UK Telephone Calls - During the period from 1 July 2008 to
31 July 2008 the team received a total of 9,432 telephone calls
which is 1,749 more than the same period two years ago and
also answered 2,018 more telephone calls when compared to
two years ago. The team answered 95% of all telephone calls
received.

ii) International Telephone Calls - During the period from 1 July
2008 to 31 July 2008 the team received a total of 1,078
telephone calls which is 726 less than the same period two years
ago. The team answered 97% of telephone calls received.

b) Application Processing

i) UK Applications - A total of 2,320 new applications were
received during this period which is 767 more than the same
period last year and 1,926 individuals were registered which is
302 more than the same period in 2007. Applications took on
average six working days to process which is well within our
service standard of processing applications within ten working
days of receipt. As at the 5 September 2008 the team were
processing applications within four working days.

Applications for readmission took an average of five working
days to process which is well within our service standard of
processing applications within ten working days of receipt. As at
the 5 September 2008 the team were processing applications
within four working days.

ii) International Applications - A total of 157 new international
applications were received in this period and 122 individuals
were registered. Applications were on average being processed
within six weeks of receipt which exceeds our service standard of
processing applications within three months of receipt of all
documents.

¢) Emails

I) UK Emails - The team received approximately 70/80 emails
per day and responded to these on average within one day of

receipt which is well within our service standard of five working
days.

ii) International Emails - The team received approximately
30/40 emails per day and managed to respond to these within
two days of receipt which compares favourably with our service
standard of five working days response time.

d) Registration Renewal

At the start of May 2008 12,956 chiropodists / podiatrists were
invited to renew their registration. . On 1 August 2008 7.3% of
chiropodists / podiatrists lapsed from the Register. This
compares favourably with 2006 when 7.5% of chiropodists /
podiatrists were lapsed from the Register.




2) Resource
e) Continuing Professional Development (CPD) Audit

a) Employees
At the start of May 2008 650 chiropodists / podiatrists were
randomly selected for CPD audit. Currently 421 CPD profiles The department is operating within the budgeted headcount.
have been assessed, with the assessment day approach proving
to be a success.




|Hea Ith Professions Council

HPC Number of Registrants by Profession April 2007 - March 2009
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Health Professions Council

Status of international applications by month April 2007 - March 2009

International Registration
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Health Professions Council

New International Applications Received April 2007 - March 2009 International Registration Department
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Health Professions Council

International Registrations April 2007 - March 2009

International Registration Department

300
L ]
250 [
*
2] *
£ 200 - — i
=
= *
£ o "
< 150 _— .
= *
2 - * *
100 - F - -y
-
50
0
2007 2008 2009 2005/6|2006/7[2007/8(2008/9
Apr May | Jun | Jul Aug Sep | Oct Hov Dec Jan Feb Mar | Apr May Jun | Jul Aug Sep Oct Hov Dec Jan Feb | Mar FYE | FYE | FYE | ¥TD
Arts Therapists 2 o 2 0 o o 1 o1 2 o o 0o o 2 0 3 g & 2
. - n r r
Bio. Scientists 22 22 35 23 19 13 13 3 24 13 16 28| 19| 18 15 A7 a7 azm| z: 67
- " r r
Cl Scientists 22 3 o o 4 1 3 1 8 1 0o 3 4 25 35 30
- , r r
Chirops/ Pods 2003 & 2 2 2 1 5 1 3 1 4 2 1 25 I 39
oo r r
Dietitians § 3 ¥ 415 T/ & T & 4 10 5 16/ 2 A1 2017 a3 138 94 22
r r
oTs 29 32 23 M 23 415 F7 48 16 28 9 #| 23| 28 17 24 15| sog9 302 92
r r
OoPs o o 1 o 1 1 o 1 o 1 o a|l ol 1 0o 0 E 7 5 1
- r r
Orthoptists [ L o o 3 o o 0o o o o o o A1 1] 3 3 4 1
- r r
Paramedics 3 o 2 2 o 1 1 o 3 o o 2 o o 2 1 3 15 14 3
. - r r
Physiotherapists 26 1100 B2 S8 42 42 35 27 28 47 25 67| & 134 81 #H 1193 g9e8s| sSe7| 234
. . r r
Prosth/Orthotists 2 o o o 41 o o =2 1 o o o o o o 1 3 4 E 1
- r r
Radiographers 56 43 45 32 48 39 15 26 10 M az| #| 15 33 22 495 s20 428 1m
r r
S5LTs 7 12/ 16 15 & 4 18 5 & 15 24| & 10 & 4 28| 173 134 28
TOTAL 162 234 198 179 158 128 97 124 95 135 T 281 93 209 144 122 3107 3472| 1862 S8




Health Professions Council Status of UK applications at end of each month April 2007 - March 2009 UK Registration Department
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Health Professions Council

New UK Applications Received April 2007 - March 2009

UK Registration Department
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Health Professions Council Renewal Information April 2007 - March 2009 UK Registration Department
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Health Professions Council New Registrants April 2007 - March 2009 International & UK Registration Departments
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Health Professions Council

Registration Telephone Information April 2007 - March 2008

UK & International Registration Department
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Health Professions Council

Number of registrants with supplementary prescribing rights 2007 -9
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Project management — Claire Phillips

HPC Major Projects September FY 2008/9 Narrative

Ho. Projed name Commentarny

MP3 On-boarding of Practtionsr Pswchologizts = Dueto legislative delays the anticipated go-live date for the Practitioner Peychologists is now 150 July 09with & project
campletion date of 3@ September 09

P4 On-boarding of the Hearing Aid Council *  [Duetalack of clarity as towhen legislation for hearing aid dizpensers will be enacted, this project is being repated as
amber and declining

MP2¥ Replacement of Finance System Phase 2 *  [Duetoizsues with the usability of both the SAGE and electronic purchase order system and lack of definition of
process around the raizing of purchase orders, this project has exceeded t's deadline.

= The cause of the issues and the actions needed to remedy them are currently being analysed and arevised
remediation plan will be drasn up shortly.

P34 Online applications and renesale Phaze 1 *  Greater analysiz of the praject tasks by our third party suppliers has indicated that the inttial indicative deadline of 29
March will not be met.

= A revized deadline iz currently under discussion with our suppliers

= Theinfrastructure § network subject matter expert supplier has indicated that there may be a risk that our current
netevoek supplier wall not be able to meet our reguirements foe this project.
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HPC Major Projects 2008/9 Scorecard

Ho. Prior | Project name Project Description Project Project Project Project Business 0809 Due Date Status
ity Sponsor Lead Brief Plan Reqs (F IT) Budget*

P2 2b Continuing Implementation of G Ross- R b b b 3004509
Professional proceszes to audt & track | Sampszon Houghton ‘I>
Development registrants' evidence of
[CPD) CPD.

MP3 2k On-hoarding On-hoarding of the G Ross- R hd hd M £151(C)
of the Practitioner Peychologists | Sampson Houghton £156 (1)
Practitioner
Paychologists 03/09/09

P4 2b On-boarding Ab=orption of the Hearing G Ross- R b b M £1510C) 01.04,09
of Hearing &id Aid Council Sampson Houghton £19 (00
Council

MP30 2c Registration Realignment of M Seale S b b A £20(C) 150609 |I:>
feechange 09 regiztration fee charges Leicester £14.5 (0

tP24 2d Stannary Refurbizhment of M Seale = Hall M M M Complete
strest Stannary Street building 100308 subject to

final invaice
Ee: ﬂ Status of project has improved since last reporting cyele * Al amourts in £000's

Green — Project is dus to meet deadline

Amber - Indications are that t is probable that project will miss deadline

Red - Project has missed deadline

=
{1

Status of project is static since last reporting cycle

Status of project has declined since last reporting cycle

() = Capex
[ = Opex




HPC Major Projects 2008/9 Scorecard

Ho. Priority Project name Project Description Project Project Project Project Business 0809 Due Date Status
Sponsor Lead Brief Plan Reqs (FIT) Budget*
MP27 3 Replacement Faoll out of online = M Cheema A hd hd £51(C) 180705
of Finance purchase arder approval Leicester
system system
Phaze 2
mP32 Zh Equality and Imple mentation of G Ross R N b b £3010C) 280209 ED
Diverszity changes to allew HPC to Sampson Houghton £3.5 (00
Phaze 2 provide demographic
statistics of registrantz to
the DH
MP33 3 FTP Met Cperational and M Seale K Johnzon Y hd hd £64 (C) 30004008 II>
requlate technaology changes to
statuzes optimize use of
rationalisation redistrations system
within FTP
MP34 4 online Providing registrants the M Seale G Rozs- ki b b £3000C) 2000303
Applications ahility to renesy onling Sampson £22 (00 NGO
and Renewalzs
Phaze 1

ke

Graen — Project iz duse to meet deadline

Amber — Indications are that & is probable that project will miss deadline

Fead — Project has miszed deadline

T

=
iy

Status of project has improved since [ast reporting cycle

Status of project is static since last reporting cycle

Status of project has declined since last reporting cycle

10

* Al amounts in £000's
[C) = Capex
(2 = Opex




Business Improvement — Roy Dunn

Human Resources
No changes.
Quality Management System (QMS) review meetings

Below is a list of recent quality management system reviews:

e Information & Data security / Evaluation of potential new
systems review

e Continuing Professional Development (Registrations) has
been documented and audited.

e The Projects area has been audited.

e Secretariat has been audited.

e FTP has been audited.

QMS process updates

The Education section of the QMS is undergoing a refresh as
some old processes have been shut down and replaced by new
processes.

The Secretariat section of the QMS has been refreshed.

Information & Data security work across HPC — is ongoing.

The Poynter Review on the HMRC data loss has been analysed
for lessons we may glean from the review process across
government departments. The content is being discussed
internally.

Procurement processes are being updated, along with Purchase
Order based processes.
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The HPC response to CHRE’s report on NMC has been
evaluated as part of the ISO Risk based audit approach.

Thomas Berrie has completed training on Internal Audit to
ISO:9001-2000. Tom will be assisting in audits going forward.

Next BSI Audit

The next BSI audit is scheduled for 23rd October 2008. This
external audit will review the following areas of the management
system, Approvals & Monitoring; Purchasing & Supplier
Evaluation; Secretariat; Project Management; Management
system organisation & review.

Business Continuity

Further visits to NDR/ICM have taken place to modify systems
restoration processes. The Facilities and Information Services
Managers have now also visited the site.

The Communications management plan is being enhanced to
allow for multiple scenarios.

IT have produced an overview checklist for resumption of
business.

A Chief Executive / Disaster Recovery Co-ordinator checklist has
been produced for resumption of business.

Blackberry devices are being rolled out to some employees
allowing greater flexibility during Business Continuity issues.




Information & Data Management

The Archiving tendering process has received 3 positive
responses requiring further discussion with the suppliers, and
two suppliers (including the incumbent) have ruled themselves
out due to our data protection requirements, and desire not to
adhere to our generic contract for suppliers.

A stakeholder group of Registrations, FTP, HR, Secretariat and
Finance have been invited to examine the responses as part of
the decision making process.
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Education — Approvals and monitoring

Approval process

The department has completed the last visits of the 2007-08
academic year in July. There have been no visits in August. The
2007-08 academic year saw a total of 38 visits, considering 78
programmes. Of these 78 programmes, 56 programmes (72%)
have now completed the approval process. There are 22
programmes (28%) still in the process of meeting their
conditions. Where programmes are due to start in late
September/October, the department will be working with our
partners, to ensure that these programme approvals are
considered at the September meeting of the Education and
Training Panel.

The department has scheduled 23 visits (covering 36
programmes) in the next academic year. 74% of these visits are
within the first six months of the 2008-09 academic year. The
schedule until March 2009 is now closed, as we require a six
month notice period. There are currently just 6 visits between
March — July 2009, but this is likely to increase as all visit
requests will have to be accommodated in this time period from
now on. A second reminder to education providers will take
place in October 2008.

Annual monitoring process

The department has nearly completed the annual monitoring
work in the 2007-08 academic year; there is just one audit
submission outstanding. 118 audit submissions have been
considered and 139 declaration forms received.
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Major change process

Since March 2008 (when the revised major change process
became effective), 68 submissions have been received. In the
revised process, there is a notification stage and so not all
submissions continue through to the full major change process.
Some are filtered out and directed to the approval or annual
monitoring process, if more appropriate. The figures below detalil
the decisions since 1 March 2008.

Process Number

Annual monitoring 28 (41%)

Approval 9 (13%)

Major change 18 (27%)

Pending 13 (19%)

Total 68

19% 13%
@ Approvals
m Annual Monitoring
0O Major Change
26%

O No Decision




These figures continue to be encouraging as the process was
revised to ensure that submissions were dealt with more
effectively. Over half of submissions (54%) have avoided using
the full major change process since March 2008; which under the
former process would have had to be considered resulting in an
extra cost and an extra burden on the education provider.

Out of these 18 submissions in the full major change process, 10
(56%) have been concluded.

Partners

The department has successfully trained new occupational
therapist (clinicians), paramedic, prosthetist, radiographer and
dietitian visitors in August 2008. The department now has 141
trained visitors, which is sufficient for the estimated workload in
the forthcoming academic year.

A programme of refresher training for all existing visitors begun
in early September. It is hoped that approximately 60 visitors will
attend refresher training sessions during this financial year. The
remaining visitors will undergo refresher training in the 2009-10
financial year. Verbal feedback to date has been positive about
the refresher training sessions.

Publications
The department has begun work on three publications. The
‘Approval process — supplementary information for education
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providers’ and ‘Annual monitoring process — supplementary
information for education providers’ publications are having their
content updated and their design brought in line with the new
house style and visual identity. The department is planning to
have the final publications ready in mid autumn 2008, for mailing
out to education providers for the 2008-09 academic year. Initial
work has also begun on the third annual report, which will cover
the 2007-08 academic year. The final publication should be
available in early 2009.

Education provider presentations

The department has begun work on the series of annual
presentations to education providers. Six presentations are
planned across the UK between October — December 2008.
These presentations will update education providers on
developments at HPC and in the Education Department
specifically. Unlike previous years, these presentations will also
include workshop sessions to allow education providers to
discuss and feedback on our standards and processes.

Employees

Katherine Lock (Education Officer) left the HPC on 10
September 2008, after two years within the department. The
advertisement for a replacement Education Officer will hopefully
go out in October 2008.
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