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Registration — Richard Houghton

Summary
This paper provides an update from the Registration Department
for the period 1 June to 30 June 2009.

1) Operational Performance
a) Telephone Calls

The Registration Department answered 99.7% of all calls within
30 seconds which exceeds our service standard of answering
80% of calls within 30 seconds.

i) UK Telephone Calls - During the period from 1 June 2009 to
30 June 2009 the team received a total of 6,334 telephone calls
which is 1,288 less than the same period two years ago and 99%
of these calls were answered.

ii) International Telephone Calls - During the period from 1
June 2009 to 30 June 2009 the team received a total of 1,044
telephone calls which is 45 more than the same period one year
ago and 98% of these calls were answered.

b) Application Processing

i) UK Applications - A total of 791 new applications were
received during this period and 588 individuals were registered,
which is 60 more than the same period last year. Applications
took one working day to process which is well within our service
standard of processing applications within ten working days of
receipt.

Applications for readmission also took one working day to
process which is well within our service standard of processing
applications within ten working days of receipt.

ii) International Applications - A total of 140 new international
applications were received in this period and 169 individuals
were registered which is 25 more than the same period last year.
Applications were on average being processed within six weeks
of receipt which exceeds our service standard of processing
applications within three months of receipt of all documents.

c) Emails

i) UK Emails - The team received approximately 60 emails per
day and responded to these on the day of receipt which is well
within our service standard of five working days.

ii) International Emails - The team received approximately
20/30 emails per day and managed to respond to these on the
day of receipt which compares favourably with our service
standard of five working days response time.

d) Continuing Professional Development (CPD) Audit

There were no assessment days during this period but
registration assessors continued to assess profiles that required
further information.

We requested CPD profiles from 2.5 per cent of paramedics and
orthoptists, at the beginning of June 2009.




2) Resource

a) Employees

The department is operating within the budgeted headcount.

b) Partners

The department has continued to work with the Partner
Department to recruit and train Psychologist Registration
Assessors. The team also delivered the last of six refresher
Registration Assessor training days.

c) Registration Renewals

16,409 renewal forms were sent to paramedics and orthoptists at
the beginning of June 2009. As at 13 July 2009 12,809 renewal
forms had been returned to HPC.

Renewal forms for speech and language therapists,
prosthetists/orthotists and clinical scientists were sent to
registrants at the beginning of July 2009.

The department has continued to work with the Communications
Department to improve the renewal forms return rate and during
the period representatives from both departments met with the
Royal College of Speech and Language Therapists and the
British Association of Prosthetists and Orthotists to discuss how
the professional bodies could assist in raising awareness that
their professions were in their renewal period.



Health Professions Council

International Applications Received April 2008 - March 2010

Registration Department
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All received applications, including those that may subsequenthy be returned, rejected or withdrawn.

* Practitioner psychologists section of register opened 1st July 2009




Health Professions Council

International Registrations April 2008 - March 2010

Registration Department
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Health Professions Council

New UK Applications Received April 2008 - March 2010 Registration Department
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Health Professions Council

Renewal Information April 2008 - March 2010

Registration Department

18,000
16,000 /'
14,000 —B—FReneval MNotices
I Sert
g 12000 *+—Final Motices Sert
w
£ 10,000
& / \ A I & Registrants Lapzed
L]
g 8,000
=
5,000 \ / \ [
4,000 i +
2,000 —
o - - -—l u | ] | ] | ] -
2008 2009 2010 20056 | 20067 | 20078 | 20089 0910
Apr May Jun Jul Aug Sep | Oct Hov Dec Jan Feb Mar |Apr May Jun Jul Aug Sep Oct Hov Dec | Jan | Feb Mar FYE FYE FYE | FYE | ¥TD
Renewal
Hotices
Sent B,713| 12,956 0 1} 0 3464 1} 0 1} 1] 1} 1] 0 0 164049 142363 27,71 153,982 29,138] 16403
Final
Hotices
Sent 0 850 2070 4157 1] 0 0 2454 0 1] 0 1] 0 0 1] 36,261 26909 BOG3| 9546 0
TOTAL g.718| 13,816 2,070 4157 0 9464 0 2454 0 1] 0 1] 0 0 16,4049 178624 B3620| 204,513 39624 16404
Registramt
% Lapsed 0 4101 325 63 1] 0 0 0 G4 1] 0 1] 0 0 1] 9443 638%) 8885) 6550 0




Health Professions Council

Application Types Received April 2008 - March 2010

Registration Department
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NB The data relates to application farms received, not total fees received.
* Ho grandparenting applications until practitioner psychologists section of register opened 15t July 2009
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New Registrants April 2008 - March 2010

Registration Department

2500
2,000 P,
& —— G ting
+—Irtern
1,500 &
*
A LIk
—4—Total
1,000
[}
E
w
2
§snn by ek
5
=] -
= * * * * * *
0
2008 2009 2010 20056 | 20067 | 200758 | 200849 | 0910
Apr May | Jun | Jul Aug Sep ©Oct Hov Dec Jan | Feb Mar | Apr May Jun Jul* Aug Sep Oct | Hov  Dec | Jan Feb Mar FYE | FYE | FYE FYE | ¥TD
Gipting 2295| 283 9| ol o
Intern 93 209 144 122 117 119 180| 209 137 1220 135| 199] 102 210 164 3107 3172( 1,862 1,756 431
UK S06 ) 493 525|1,826 1,5837 1,507 1,422 635 341 496 450 S553| 366 262 558 9474| 5570( §,35510,774| 1,216
Total 299 F02 EV2|2045 19541 626 1572 894 478 BI85 B15 V2| 468 472 VAT 14 876 |12 32510 226(12 530 1697

* Ho grandparenting registrations until practitioner psychologists section of register opened 1=t July 2009




Health Professions Council

Registration Telephone Information April 2008 - March 2010

Registration Department
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Project Management — Claire Reed

HPC Major Projects July FY 2009/10 Narrative

No. Project name Commentary
WP On-boarding of Practitioner * Register has been opened
Psychologists * Registrants will be going into renewal on 17 August 09
MF34 Online Applications and Renewals * |ssues are being encountered with the leased line supplier between Kennington and Slough.
Phase 1 » Installing the leased line is on the critical path therefare if this task is not completed by Srd
August, delays will be encountered in the project.
W35 FTF case management system * Project has initiated

Fhase 1
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HPC Major Projects 2009/10 Scorecard

Ho. Prior | Project name Project Description Project Project Project Project Business 0910 Due Date Status
ity Sponsor Lead Brief Plan Reqgs (FIT) Budget*
MP3 Zh On-boarding On-boarding of the Z Ross- R ki bl bl £1000C) 144 2008 m
of the Practitioner Peychologists | Sampson Houghitan £144000 10002009
Practitioner
1040709
Psychologizts
SHEnEig 0309109
MP4 2h On-boarding Ak=orption of the Hearing G Ross- R ki bl M £S50C) 010409 m
of Hearing Aid Aied Council Sampson Houghiton £27000 010410
Council 290510
P24 2d Stannary Refurbishmert of M Seale S Hall M M M 3101 s Complete
strest Stannary Street building 100308 subject to
final invoice
P34 4 Online Providing registrants the M Seale G Ross- Y hd hd £300 () 2000309
Applications ahility to renesw online Sampson £128000 011109
and Renewvals 15M1/09
Phasze 1
MP3 2a “etting and Operational and Marc Kelly ki bl M £150C) 30090
Barring technology changes to Seale Johnzon £2E70) EZ>
Scheme comply with the
Phaze 1 — requirements of the
applicant= Independent
Safequarding Autharity
pratecting children and
vulnerable adutts
MP3s 2c Registration Implementation of hlarc Siman £5 1000 To be
fee changes updated fees Seale Leicester initiated
2011 July 09

Keny:

Green — Project is due to meet deadline

Amber — Indications are that t is probable that project will miss deadline

Fed — Project has missed deadline

i)

=
11

Status of project has improved since last reporting cycle

Status of project is static since last reporting cycle

Status of project has declined since [ast reporting cyele

* Al amourts in £000's

[C) = Capex
2] = Opex




HPC Major Projects 2009/10 Scorecard

Ho. Priority Project name Project Description Project Project Project Project Business 0809 Due Date Status
Sponsor Lead Brief Plan Reqgs (FIT) Budget*
MP3E 4 FTP caze Analysiz of the harc Kelly hd N M £134(C) 3000409 m
manage ment technology solutions Seale Johnson £11 (D
system available that would allow
Phase 1 the FTP department to
work from a single caze
management system
MP37 4 Renesals Operational reviesy of Greqg Richard hd N M £121(C) 280210
cycle reviesy current renasal cycle Ross Houghton E:)
dates to azsess if there Sampson
wolldd be a benefit in
changing the dates to
remaove the peaks and
troughs inthe rensaal
cycle
MP3E 5 Transfer of IT Transfer of the HPC 1T harc Guy £150C) To be
hiozting Coantinuity and Wik Seale Gazkins £74 (00 initiztec
provision zervices to an alternate August 09
zupplier

Key:

Green — Project is due to mest deadline

Amber — Indications are that & is probable that project will miss deadline

Red - Project has missed deadline

T

=
iy

Status of project has improved since last reporting aycla

Status of project is static since last reporting cycle

Status of project has declined since last reporting cycle

* &l amounts in £000's
(2] = Capex
[ = Opex




Facilities Management — Steve Hall

Staffing

There are six permanent employees including the Facilities
Manager. Services provided include Reception, Building
Maintenance, Post Room, Catering, Health & Safety, Insurance
and Building Project Management.

Janet Thompson, Catering Officer, has recently passed NVQ
Level 2 in Customer Service.

22-26 Stannary Street Building Project

A verbal agreement on the final account for Phase 1 has been
reached and we are now awaiting written confirmation of this.

The Phase 2 Project is progressing well and the previously report
1 week delay against the programme has now been retrieved. It
is anticipated that they will be complete by the end of September
2009.
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Other building works

The replacement Central Heating Boiler is now being installed
and should be commissioned by 24 July. The replacement
external windows and doors to the Park House kitchen will be
installed during the summer, date yet to be confirmed.

Health & Safety

The Fire and Safety Team are scheduled to have training in their
roles on 4 September 2009.




Business Process Improvement — Roy Dunn

Human Resources
No changes.

Quality Management System (QMS) review meetings and
internal audits
An internal audit schedule for 2009-10 is ongoing

The HR Employees processes are being audited and refreshed.
Information Security arrangements are being evaluated in light of
the Poynter Review.

Analysis of Feedback and Customer Service are continuing on a
monthly basis.

Mapping Facilities processes in greater detail is continuing.

Mapping Communications processes in greater detail is
continuing.

QMS process updates
Information Security parameters are being evaluated to match
ISO27001 and CISMP as best practice.

Role descriptions around Information Security and Risk have
been obtained via HMRC contacts. Information Risk training
materials have been obtained from “Banking” contacts. These
will be used as part of the induction process for new employees.
Further material is under development.

BSI Audit
The new ISO 9001:2008 certificate was presented to Anna van
der Gaag on the 6™ July at the first new Council meeting.
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Risk management, outsourced suppliers and Information
Technology are now automatically included in all organisations
Quality Management System’s scope.

The next audit by BSI will be on 22™ October 2009.

Business Continuity

Updated contact details for the Business Continuity Plan are
being circulated to those on the circulation list. Low level plans
around pandemic response have been prepared.

Information & Data Management

Continued planning is taking place around integration of all
intranet based information sources, Springfield, QMS and
“Intranet” in conjunction with Tony Glazier in Communications.

Archive relocation — awaiting finalisation of insurance cover for
the archived materials in transit. This is dependant on the
outcome of our Poynter response document.

Tom Berrie has produced a document on the ethical aspects of
CPSM’s work. This is being validated before publication.

Risk Register
Risk owners are being polled for changes to the next iteration of
the Risk Register in the Autumn.

More detail is being added to clarify some risks.




