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Registrations — Richard Houghton

Summary
This paper provides an update from the Registration Department
for the period 1 December 2008 to 31 January 2009.

1) Operational Performance
a) Telephone Calls

i) UK Telephone Calls - During the period from 1 December
2008 to 31 January 2009 the team received a total of 8,765
telephone calls which is 350 less than the same period two years
ago and 99% of these calls were answered.

ii) International Telephone Calls - During the period from 1
December 2008 to 31 January 2009 the team received a total of
1,764 telephone calls which is 661 less than the same period two
years ago and 89% of these calls were answered.

b) Application Processing

i) UK Applications - A total of 898 new applications were
received during this period and 837 individuals were registered
which is 111 more than the same period last year. Applications
took between one to two working days to process which is well
within our service standard of processing applications within ten
working days of receipt.

Applications for readmission also took between one to two
working days to process which is well within our service standard
of processing applications within ten working days of receipt.

ii) International Applications - A total of 373 new international
applications were received in this period and 259 individuals
were registered which is 29 more than the same period last year.
Applications were on average being processed within six weeks
of receipt which exceeds our service standard of processing
applications within three months of receipt of all documents.

c) Emails

I) UK Emails - The team received approximately 80 emails per
day and responded to these on average within one day of receipt
which is well within our service standard of five working days.

ii) International Emails - The team received approximately
30/40 emails per day and managed to respond to these within
one days of receipt which compares favourably with our service
standard of five working days response time.

d) Continuing Professional Development (CPD) Audit

We requested CPD profiles from 5 per cent of operating
department practitioners, at the beginning of September 2008.




2) Resource recovery exercise which resulted in some members of the
Registration Department testing the services provided at the

a) Employees disaster recovery site to ensure that in the event of a genuine
disaster service would still be delivered.

The department is operating within the budgeted headcount.

on the 27 January 2009 the department, in conjunction with the

Business Improvement Team, undertook a planned disaster



Health Professions Council New International Applications Received April 2007 - March 2009 International Registration
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Health Professions Council International Registrations April 2007 - March 2009 International Registration Department
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Health Professions Council

New UK Applications Received April 2007 - March 2009

UK Registration
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Health Professions Council Application Types Received April 2007 - March 2009 International & UK Registration
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Health Professions Council New Registrants April 2007 - March 2009 International & UK Registration
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Health Professions Council
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Registration Telephone Information April 2007 - March 2008

UK & International Registration
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Project Management — Claire Reed

HPC Major Projects January FY 2008/9 Narrative

Ho. Projed name Commentary
MP3 Con-boarding of Practitioner Paychologists = Project is back to being reported s green &3 the legislation weas laid in Parliament S0 March 09,
hPS4 Online applications and renesvals Phaze 1 *  Pleaze =ee separate update paper
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HPC Major Projects 2008/9 Scorecard

Ho. Prior | Projped name Project Description Project Project Project Project Business 05109 Due Date Status
ity Sponsor Lead Brief Plan Reqs (K IT) Budget*
hP2 2h Caontinuing Implementation of G Ross- R hd hd b 300409
Profeszional processes to audit & track | Sampson Haoughtan
Development registrants' evidence of
[CPOY CPD.
MP3 2k On-boarding On-boarding of the G Ross- F hd hd Y £1510C)
of the Practitioner Peychologistz | Sampzon Houghton £156 (00
Practitioner
Paychologists 03/09/03
P4 2h on-bosrding Ab=orption of the Hearing G Rozs- R bl bl ] £15102)
of Hearing Aicd Aied Council Sampson Haougghiton £19100
Council 29M5HM0
fAP30 2c Registration Realignment of M Seale = b b & £202] 1506103
fee change 09 registration fee charges Leicester £14 5 ()
hP24 2d Stannary Refurbizhment of M Seale = Hall M M M Complete
street Stannary Strest building 10/0308 subject to
final invaice
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HPC Major Projects 2008/9 Scorecard

Ho. Priority Project namne Project Description Project Project Project Project Business 08109 Due Date Status
Sponsor Lead Brief Plan Reqgs (FIT) Budget*

MP27 3 Replacement Fall out of anline = M Cheema b b hd £510C) 1807105 Complete
of Finance purchase arder approval Leicester zubject to
system system lezsons
Phase 2 learned

repart

P33 3 FTP Met Operational and il Seale K Johnzon b Y hd £64 (C) 30,0409
requlste technology changes to
statuzes optimize use of
rationalization redistrations syvstem

wdthin FTF

MP34 4 online Providing registrants the M Seale = Ross- b Y hd £300 (2
Applications ahility to renew online Sampson £22 (00 RN
and Renewvals
Phasze 1
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Facilities Management — Steve Hall

Staffing

There are six permanent employees including the Facilities
Manager. Services provided include Reception, Building
Maintenance, Post Room, Catering, Health & Safety, Insurance
and Building Project Management.

22-26 Stannary Street Building Project

The final invoice value for Phase 1 works is still being negotiated
on HPC’s behalf by Davis Langdon, Cost Consultants and

13

Quantity Surveyors for the project. Both Planning and Building
Control assent has been obtained for Phase 2 and this is project
is currently being tendered. Tenders are due back with our
consultants on 9 March, 2009. Subject to due diligence and
interviews with the contractors, it is anticipated that the contract
will be let by 23 March with start date within the first 2 weeks of
April.




Business Improvement — Roy Dunn

Summary
This paper provides an update from the Registration Department
for the period 1 December 2008 to 31 January 2009.

1) Operational Performance
a) Telephone Calls

i) UK Telephone Calls - During the period from 1 December
2008 to 31 January 2009 the team received a total of 8,765
telephone calls which is 350 less than the same period two years
ago and 99% of these calls were answered.

ii) International Telephone Calls - During the period from 1
December 2008 to 31 January 2009 the team received a total of
1,764 telephone calls which is 661 less than the same period two
years ago and 89% of these calls were answered.

b) Application Processing

i) UK Applications - A total of 898 new applications were
received during this period and 837 individuals were registered
which is 111 more than the same period last year. Applications
took between one to two working days to process which is well
within our service standard of processing applications within ten
working days of receipt.

Applications for readmission also took between one to two
working days to process which is well within our service standard
of processing applications within ten working days of receipt.

ii) International Applications - A total of 373 new international
applications were received in this period and 259 individuals
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were registered which is 29 more than the same period last year.
Applications were on average being processed within six weeks
of receipt which exceeds our service standard of processing
applications within three months of receipt of all documents.

c) Emails

1) UK Emails - The team received approximately 80 emails per
day and responded to these on average within one day of receipt
which is well within our service standard of five working days.

ii) International Emails - The team received approximately
30/40 emails per day and managed to respond to these within
one days of receipt which compares favourably with our service
standard of five working days response time.

d) Continuing Professional Development (CPD) Audit

We requested CPD profiles from 5 per cent of operating
department practitioners, at the beginning of September 2008.

2) Resource
a) Employees
The department is operating within the budgeted headcount.

On the 27 January 2009 the department, in conjunction with the
Business Improvement Team, undertook a planned disaster
recovery exercise which resulted in some members of the
Registration Department testing the services provided at the
disaster recovery site to ensure that in the event of a genuine
disaster service would still be delivered.




