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Registration — Richard Houghton

Summary
This paper provides an update from the Registration Department
for the period 1 October to 31 December 2009.

1) Operational Performance
a) Telephone Calls

i) UK Telephone Calls - During the period from 1 October to 31
December 2009 the team answered a total of 31,313 telephone
calls which is 7,798 more than the same period two years ago
and represents a 33.2% increase in the number of calls the
department handled.

ii) International Telephone Calls - During the period from 1
October to 31 December 2009 the team answered a total of
2,961 telephone calls which is 468 more than the same period
last year and represent an 18.8% increase in the number of calls
the department handled.

b) Application Processing

i) UK Applications - A total of 3,113 new applications were
received during this period and 3,256 individuals were registered,
which is 808 more than the same period last year. Applications
took on average eight working days to process which is within
our service standard of processing applications within ten
working days of receipt.

Applications for readmission took on average seven working
days to process which is within our service standard of
processing applications within ten working days of receipt.

ii) International Applications - A total of 503 new international
applications were received in this period and 333 individuals
were registered which is 163 less than the same period last year.
Applications were on average being processed within eight to ten
weeks of receipt which exceeds our service standard of
processing applications within three months of receipt of all
documents.

iii) Grandparenting Applications — A total of 38 new
grandparenting applications were received in this period and 19
individuals were registered.

c) Emails

i) UK Emails - The team received approximately 100 emails per
day and responded to these on average within two days of
receipt which is well within our service standard of five working
days.

ii) International Emails - The team received approximately 20
emails per day and managed to respond to these on average
between two days of receipt which compares favourably with our
service standard of five working days response time.

d) Continuing Professional Development (CPD) Audit
We requested CPD profiles from 2.5 per cent of biomedical

scientists and radiographers during this period and assessment
days continued to be held.




e) Registration Renewals

Three professions renewed their registration during this period;
occupational therapists, practitioner psychologists and
biomedical scientists. The usual three month renewal window
was extended for all three professions due to the disruption
caused by the postal disputes.

Occupational therapists

A record total of 95% of occupational therapists successfully
renewed their registration for the next two-year cycle, which is an
improvement of 3.3% compared to the last renewal period.

Biomedical scientists

A record total of 96.1% of biomedical scientists successfully
renewed their registration for the next two-year cycle, which is an
improvement of 4% compared to the last renewal period.

Practitioner psychologists

Practitioner psychologists renewed their registration for the first
time during this period. An impressive 92.8% renewed
successfully.

2) Resource

a) Employees

The department is operating within the budgeted headcount.



Health Professions Council

New International Applications Received April 2008 - March 2010

Registration Department
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All received applications, including those that may subsequenthy be returned, rejected or withdrawn.
* Practitioner psychologists section of register opened 1st July 2009




Health Professions Council Status of UK applications at end of each month April 2008 - March 2010
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Health Professions Council

New UK Applications Received April 2008 - March 2010 Registration Department
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Health Professions Council Renewal Information April 2008 - March 2010 Registration Department
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Health Professions Council

Application Types Received April 2008 - March 2010

Registration Department

20,000
16,000
16,000 ’\
14,000 ’ \
——Gipting*
12,000 oling
’ \ B Intern
10,000 & LK
I \ =Tkl
8,000 [ \
£,000 I \
£ 4,000
m
=
=
%QDDD I
e &
=]
=
o =
Apps 2008 2009 2010 2005/ | 2006/7 | 2007/8 | 200849 )| 0910
Received anr May Jun  Jul Aug | Sep Oct Hov Dec Jan Feb |Mar | Apr May Jun Jul®* | Aug | Sep Oct Hov Dec Jan  Feb | Mar FYE | FYE | FYE | FYE | ¥TD
Gipting* 1 g 5 7 1 30 2479 20 u] ] 52
Intern 213 157 222 157 134 205 229 145 122| 255 218 230( 194 187 ME 1460 233 195 146 1122 235 4 626 3504 23500( 2290 1 674
UK 454 484 656 23201940 1347 1,449 569 350 554 4533 593 365 30 TA0 AT 041,738 11631 444 956 F3 9497 5319 597 [11199|251583
Total 657 B41 G758 2477 2074 15521676 714 472 &12) 701 §23%| 559 497 1,006 17,851 1,979 1,363 1,597 1,079 975 16,602 |11 84311 271 [13 459|268 909

NB The data relates to application forms received, not total fees received.

* Ho grandparenting applications until practitioner psychologists section of register opened 1st Juby 2009
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Health Professions Council New Registrants April 2008 - March 2010
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Health Professions Council

Registration Telephone Information April 2008 - March 2010

Registration Department
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Project Management — Claire Reed

HPC Major Projects Nov

FY 2009/10 Narrative

Mo.

Project name

Commentary

M54

Online Applications and Renewals
FPhase 1

The roll out date for the online renewals system has been pushed aut by a futher 8 weeks.
This is due to a number of reasons, including:
—resolving issues to ensure that the maximum number of redistrants can use the system

— ensuring that the user experience when the maximum number of registrants is reached is clean
and acceptable

—resolving issues with the data replication between the main system and the Disaster Recovery
system

—delays in getting approval from the credit card handling service to go-live with the system
The internal application required to run the online service has now been deployed and it is

expected that by the presentation of this report the online service would be available to all
registrants.

The expected date for closure of this project is 315 March 2010

bP37

Renewals cycle review project

The project has now closed, it was determined that there was not a valid business case for
changing the renewals cycles for the 13 professions at present.

M35

Transfer of IT hosting provision

Initiation has been commenced, the scoping exercise has completed and initial tasks have
been commenced. It is expected that initiation will have been completed by the presentation of
this repart.

The project will be completed by 315 March 2010
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HPC Major Projects 2009/10 Scorecard
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Green — Project is due to meet deadline

Amber — Indications are that t is probable that project will miss deadline

Fed — Project has missed deadline

o
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Status of project has improved since last neporting oycle

Status of project is statc since last reporting cycle

Status of project has declined since last reporting cycle

* &l amounts in £000'z

[Z) = Capex
(2 = Opex




HPC Major Projects 2009/10 Scorecard

supplier

Ho. Priority Project name Project Description Project Project Project Project Business | 0509 Due Date Status
Sponsor Lead Brief Plan Reqgs (if Budget*
IT})
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Status of project has improved since [3st reporting cycle

Status of project is static since last reporting cycle

Status of project has declined since last reporting cycle

* All amourts in £000's
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Facilities Management — Steve Hall

Staffing

There are six permanent employees including the Facilities
Manager. Services provided include Reception, Building
Maintenance, Post Room, Catering, Health & Safety, Insurance
and Building Project Management. The team have been 1
member down since 23 December due to a fracture suffered by
one of the Receptionists. At the time of writing we have no return
date but are keeping in constant contact. The role is being
covered internally without additional resource

22-26 Stannary Street Building Project

The final account for Phase2 has now been agreed at £419,750.
The professional fees, etc came to £61,213. Total spend is
£480,963. The project budget is £575,000 which results in an
under spend of £94,037.
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Other building works

Additional Access Control was installed throughout the building
installed late November/early December. At the time of writing,
the new control system has not yet been switched on as issues
involving the interface between the access control system and
the lifts have been indentified. Work is continuing to find
solutions to this.

Health & Safety

The Facilities Manager is undertook formal training in early
December with a view to obtaining the Institute of Occupational
Safety and Health (IOSH) qualification in Managing Safely. At the
time of writing, the results of the examination are still awaited.




Business Process Improvement — Roy Dunn

Human Resources
No changes.

Quality Management System (QMS) review meetings and
internal audits

The internal audit schedule for 2009-10 continues.

Planning for 2010-11 Financial year has taken place and budget
proposals constructed.

A cross company audit of Starters and Leavers processes is
taking place, in HR, Facilities and IT departments.

An audit of document cartons at the hardcopy archive looked at
422 of 3000 cartons. Most were in good condition, although
security at the archive site is not as strict as we would like.

QMS process updates
Input to various departmental initiatives has taken place to
improve the robustness of our processes.

Information & data security work across HPC is ongoing with the
development of some of the draft required policies.

BSI Audit
BSI audited HPC to the ISO9001:2008 standard, on 21st
October.2009. We are arranging the next audit for 2010

Business continuity

Small changes and additions to processes are being made to
keep the Disaster Recovery plan current. An update relating to
on-line file replication will be required when the ISP migration is

completed. Updates will also be required in ICM’s common build.
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Information & data management

Integration of all intranet based information sources, Springfield,
QMS and “Intranet” Phase 1 is completed. Post roll out further
work will be required to implement automated document and
change control within the QMS part of the system

Reports for the on-line renewals project are being developed by
our supplier.

The Poynter review, our response to “Review of information
security at HM Revenue and Customs. Final report”. Kieran
Poynter (June 2008) has been completed, and was presented
to Audit Committee in December 09.

We have obtained Information Security insurance cover to the
value of £3 million.

ISO27001 is a key recommendation from the Poynter Review,
and Information Commissioners Office best practice, and we are
looking to start working toward the standard as soon as time and
budgets allow in 2010-11.

We are in the final stages of contract clearance for the new
Archive supplier.

Risk Register
The initial work on the next version of the Risk Register
(February 2010) has commenced.



