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Finance and Resources Committee – 17 March 2011 
 
Projects Workplan 2011 - 2012 
 
Executive Summary and Recommendations 
 
Introduction 
 
The attached document is the proposed Projects Workplan for 2011 – 2012. It 
outlines the major cross-departmental projects HPC intends to develop over the 
next financial year. 
 
Decision 
 
The Committee is asked to discuss the proposed workplan and agree its 
contents.   
 
Background information 
 
This document is intended to supplement the Council’s strategic intent document 
and sits alongside other departmental level strategy and workplan documents 
such as Communications, IT, Registrations, Finance, Policy & Standards, Human 
Resources, Education and Fitness to Practise. 
 
Resource implications 

See attached workplan, Annex 1. 
 
Financial implications 

See attached workplan, Annex 1. 
 
Appendices 
 
None. 
 
Date of paper 
 
07 March 2011
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Introduction 
 
The aim of the 2011-2012 Projects Workplan is to: 
 

• Timetable projects appropriate to the resource availability within the 
organisation, 

 

• Provide an overview of projects for potential implementation in 2011-2012. 
 
The aims and scope of the Projects Workplan are directly related to resource 
constraint of the Portfolio Project Manager and Project Manager.  
 
Project Planning 
 
The driving forces behind the projects for 2011-2012 year are: 
 

• To implement the statutory projects required by government and Council, 
 

• To continue to implement project started in the financial year 2010-2011 
(Fitness to Practise project) and to implement new initiatives to improve 
business processes and technology solutions that will enable the 
organisation to cope with rising numbers of registrants, applicants and 
Fitness to Practise cases. 

 
This document 
 
This document provides a summary of the projects that are planned or 
anticipated to be undertaken in the financial year 2011-2012. All the dates 
indicated in the table are provisional, and are as such driven by resource 
constraints (both internal and external), legislative deadlines, business need, and 
government decisions.  
 
Projects department is heavily impacted by above factors and hence its work 
priority may change, particularly in light, for example the recent publication of the 
Government’s command paper “Enabling Excellence” which is likely to impact 
the planned work outlined in this document. The department will therefore 
need to be flexible in the delivery of its work plan in order to respond 
accordingly. This document will be kept under review. 
 
The timelines of projects with or without a technology aspect have been 
estimated based on initial requirements and therefore may be subject to change 
once further analysis has been completed. Should further legislation or business 
priorities require changes to the timetable, call for additional projects to be added 
or removed from portfolio, the project planning process will be followed and the 
portfolio and / or project timeline will be altered accordingly.  
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The list of projects will be reviewed periodically throughout the year at the EMT 
level to confirm the validity of portfolio. 
 
Resources 
 
All projects will be run using existing human resources within the organisation as 
well as using temporary resources, if needed, to aid projects implementation at 
points where organisational resources are stretched thinly.  
 
The total amount of financial resource available to projects in the financial year 
2011-2012 is £619,023. This amount is split by opex spend of £38,043 and 
capex spend of £580,980.  
 
Equality and Diversity Assessment 
 
During project initiation each of the projects will be assessed to establish the 
equality and diversity impact. 
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