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Finance Department Report

General
Since the last Committee Meeting, the Finance department has produced the management
accounts up to December 2011.

Supplier payments
At the end of December, 93.4% by value of the £338K Creditor payments were in the 30 days
or less category.

Fee adjustments and income receipts handling

At the end of December, there was no backlog in Registrant direct debit cancellations and
amendments against a 2 day backlog target. We had no backlog on rejected
payments/refunds against a two day backlog target and no backlog on mid-cycle lapsing of
Registrants. The banking of Registrant cheques is up to date and there was one day backlog
on credit card reconciliations against a two day backlog target.

Income Collection cycle

Direct debit collections of Registrants’ fees (cover approximately 80% of registrants) are
processed by the Finance Department, with collections made two months in advance. CH and
HAD collections took place in December. CS, OR, PA, PO, RA, and SL collections are
scheduled for January and February. Most of the income comprises of Renewal fees
collection.

Funds under Management

At the end of December 2011, £1.2M was invested in Lloyds instant access account earning
0.70% and £104k was invested in the Nat West Special Interest-bearing Account (SIBA)
earning 0.50% per annum. The following have been invested for longer periods at fixed rates:
£0.5M invested in Barclays money market account earning 0.86% (maturing Mid-June),
£0.5m invested in Nat West Bond earning 1.8% (maturing Mid-June), £2.0M in Lloyds TSB
money market account earning 1.25% (maturing Mid-March). An additional £1.0M is invested
in Nat West long term deposit account earning 1.25% maturing March 2012.

Pensions

In December, there were 69 active members in the Friends Provident.

Flexiplan pension scheme update — From 1 April 2011 a monthly payment of £4,495.90 is
being made as our contribution to the funding deficit.

The initial hearing of the court case is expected to take place at the end of January or early
February. The final hearing is currently due to take place in August or September 2012.
The shortfall was being monitored and if the shortage reduced in the future there may be an
opportunity to stop payments.

The CPSM pension scheme is now in the final stages of being wound-up and is expected to
be complete before the end of the current financial year.

Employee training and staffing levels

There are eight full-time employees in the department. Temporary staff is periodically hired to
cover for staff on annual or sick leave and to help achieve Finance department service level
targets.
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Significant Financial Work (next few months)

e Work continues to find a resolution to the Deferred Income issue with all refunds made
up to the end of December 2011. A manual process is now in place for refunds to be
made each month.

¢ NAO interim audit is due to commence on Monday 23 January for two weeks and will
look at transactions up to the end of December 2011.

e Mazars Internal Audit team are due to visit Finance week beginning 13 February 2012
and will be looking at the Purchase Order process.

e Work has started to being to prepare information for the Annual Report and setting up
templates.
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Statement of Financial Position 31 December 2011 31 March 2011
£'000 £'000 £'000 £'000

Non-current Assets

Property, Plant & Machinery

Land & buildings, at cost or valuation 2,254 2,250
Depreciation (23) 0
2,231 2,250
Computer Equipment, at cost 724 702
Depreciation (618) (552)
106 150
Office furniture and equipment, at cost 474 469
Depreciation (412) (390)
62 79
Intangible assets 4,135 3,786
Depreciation (2,670) (2,404)
1,465 1,382
Total Non-current Assets 3,864 3,861
Current assets
Other current assets 360 501
Financial assets 0 0
Cash & Cash Equivalents 8,200 8,722
8,560 9,223
Total assets 12,424 13,084

Current Liabilities

Trade and other payables (338) (503)
Other Liabilities (1,093) (1,495)
Deferred Income (8,971) (9,342)
(10,402) (11,340)
Total asset less liabilities 2,022 1,744

General reserve

General fund b/fwd 1,744 1,124
(Deficit)/surplus for the year 38 620
Grant income 240 -
General fund c/fwd 2,022 1,744

Revaluation reserve

Reserve b/fwd 0 4
Movements in the year 0 (4)
Reserve c/fwd 0 0
2,022 1,744



Summary of Capital Expenditure

Property

Purchase of building
Replacement of office windows

Office Equipment

Air conditioning unit

Information Technology

Laptops + PCs

Server replacement

Software

Communications specialised software
Server upgrade

Synchronisation for file server to DR
iphone application

Small Projects

Major Projects

FTP case management system
Education Systems review
NetRegulate change requests
Various small capex value projects

Total Capital Expenditure
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YTD YTD YTD Annual
Actual Forecast | Variance Forecast
£'000 £'000 £'000 £'000
0 0 0 1,610
4 50 46 50
4 50 46 1,660
5 4 (1) -
5 4 (1) 0
10 10 0 10
0 0 0 6
7 7 0 10
4 0 (4) -
0 0 0 2
0 0 0 2
2 2 0 -
23 19 (4) 30
0 0 0 0
290 320 30 309
36 63 27 137
13 16 3 36
9 16 7 0
348 415 67 482
380 488 108 2,172




Cash Flow Statement
From 1 April 2011 - 31 December 2011

Surplus /(deficit) over expenditure

Costs incurred inrelationto GSCC

Cost incurred for Herbal Medicine

Depreciation charge for the year of tangible fixed assets
(Increase)/decrease in debtors & prepayments
Increase/(decrease) in creditors (CGT and VAT Tax not included)
Increase /(decrease) in deferred income

Net cash In/(out)flow from operating activities

Return on investments and servicing of finance
Investment Income (Excluding realised gains & losses)

Taxation
Capital expenditure and financial investments

Purchase of tangible assets
Disposal of tangible assets

Financing
Income from DOH

Increase/(decrease) in Cash
Cash at 31 March 2011
Cash at 31 December 2011

Cash Movement

-10 -
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£'000

235
(191)
(64)
377
141
(565)
(371)

(438)

57

(381)

240

(522)

8,722
8,200

(522)
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