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Registration — Richard Houghton

Summary
This paper provides an update from the Registration Department
for the period 1 February to 30 April 2012.

1) Operational Performance
a) Telephone Calls

i) UK Telephone Calls - During the period from 1 February to 30
April 2012 the team received a total of 33,034 telephone calls
which is 3,346 less calls when compared to the same period two
years ago. The department answered 95% of all those calls
received compared to 93% during the same period two years
ago.

ii) International Telephone Calls - During the period from 1
February to 30 April 2012 the team received a total of 2,918
telephone calls which is 450 less than the same period last year.
The department answered 95% of all those calls received
compared to 97% during the same period last year.

b) Application Processing

i) UK Applications - A total of 1,545 new applications were
received during this period, which is 69 more than the same
period last year. Applications took on average six working days
to process which is within our service standard of processing
applications within ten working days of receipt.

Applications for readmission took on average six working days to
process which is within our service standard of processing
applications within ten working days of receipt.

ii) International Applications - A total of 896 new international
applications were received in this period which is 328 more than
the same period last year.

iii) Grandparenting Applications — A total of 72 new
grandparenting applications were received in this period which is
49 more than the same period last year.

c) Emails

i) UK Emails - The team received approximately 140 emails per
day and responded to these on average within two days of
receipt which is within our service standard of 48 hours.

ii) International Emails - The team received approximately 20
emails per day and managed to respond to these on average
within two days of receipt which is within our service standard of
48 hours response time.

d) Continuing Professional Development (CPD) Audit

We requested a 2.5% audit sample of CPD profiles from:

e Physiotherapists at the beginning of February 2012;
e Arts therapists at the beginning of March 2012; and
e Dietitians at the beginning of April 2012.

CPD assessment days are being held every two weeks.




e) Registration Renewals

At the start of December 2011 27,712 radiographers were invited
to renew their registration. This year a record total of 95.6%
successfully renewed their registration for the next two-year
cycle, which is an improvement of 0.3% compared to the last
renewal period. A total of 19,105 registrants renewed online
which represents 69% of those registrants invited to renew.

At the start of February 2012 46,689 physiotherapists were
invited to renew their registration. This year a total of 95%
successfully renewed their registration for the next two-year
cycle, which is a slight decrease of 0.1% compared to the last

renewal period. A total of 32,714 registrants renewed online
which represents 70% of those registrants invited to renew.

At the start of March 2012 3,127 arts therapists were invited to
renew their registration and at the start of April 2012 7,775
dietitians were also invited to renew their registration.

2) Resource

a) Employees

The department is operating within the budgeted headcount.



Health Professions Council

Renewal Information April 2011 - March 2013

Registration Department
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Health Professions Council

Application Types Received April 2011 - March 2013
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Health Professions Council

Registration Telephone Information April 2011 - March 2013
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Major Projects — Robert Silverman

HPC Major Projects 2012/13 Scorecard

No.

Project Name

Project Description

Project
Sponsor

Project Lead

Project
End Date

Commentary

Previous
Status

Status

MP36

FTP case
management
system Phase 2 -
Build

Implementation of a single case
management system for the FTP
department

Marc Seale

Kelly Johnson

April 2012

= System went live on Monday 2 April
= Migration clean-up work is completed
= Lessons learned meetings have been held

= End Project Report to presented at May EMT
monthly meeting.

Closed

MP52

On Boarding of
Social Workers (NP
5.0)

Transferral of regulatory function
from GSCC to HPC.

Marc Seale

Greg Ross-
Sampson

Sept 2012

= FTP case review work of GSCC cases
continues

= Net Regulate UAT 1% round testing complete
and deployed to live

= Work around the transfer order is ongoing
= Partner recruitment is complete

= Standards publication being finalised in time
for June mailings.

= New registration forms have been signed off
by Council

= Final Data transfer plans being finalised

= Student registration decisions to be made by
Council in June. Operational planning
underway

= NetRegulate phase 2 (including Direct Debit
migration) testing is underway

MP54

New Organisation’s
Name — Health and
Care Professions
Council

Change of name from HPC to
HCPC as stipulated in Health
and Social Care Bill

Jacqueline
Ladds

Jonathan
Jones

Dec 2012

= Kick off meetings with the project team have
been held and meetings are ongoing

= New corporate logo and registrant logo have
been agreed

= First changes to assets commenced in April
and are ongoing

= Lan2lan to commence Lotus Notes changes

= |T impacted changes have been prioritised




Lan2Lan commenced Lotus Notes changes

Testing for NetRegulate & Online Renewals
have commenced

MP46 | Education systems | Review of all education Abigalil Brendon = To ensure the quality of the review of the
and process review | department systems and Gorringe Edmonds Sept 2012 systems and processes, additional time has
(Phase 1) processes ep been allocated to the project. The project will
now close in September 2012. This
extension takes into consideration the impact
of opening the Register for social workers.
= Requirements document and planning for
tendering completed
= Request for proposal sent to shortlisted
suppliers and tendering meetings scheduled
= Only 2 tenders received out of 7 invites.
= Review of options to occur imminently
regarding re-tendering due to limited
response and may result in approx. 1 month
project delay
MP56 | Information Security | Implementing ISO 27001 Greg Roy Dunn Oct 2012 = Meetings with the project team have
Management information security standard Ross- commenced and are ongoing
system across the organisation Sampson
MP57 | Net Regulate Implementation of the following Tim Moore | Charlotte Oct 2012 = Registrant balance report deployed to live in
changes 2011/12 Net Regulate changes: Milner April
Part 1 .
1) Automatic refund process for = Testing for Automated refund process
deregistered registrants commenced
2) Automation of the Registrant = Security enhancements development ongoing
balance report
) = Final deployment schedule for end July and
3) Security enhancements project close out for August
MP58 | Online renewals Net Regulate and Internet Greg Ross | Richard April 2012 | = Deployed to live in April.
form request change to allow registrants to Sampson Houghton ) ot
request a renewal form from hpc- = Use of the system will commenced 1° May Closed
uk.org = Lessons learned meeting has been held
= End Project Report presented at May EMT
monthly meeting.
MP61 | 33 Stannary Street | Fit- out of additional units in Greg Steve Hall TBD = Project initiation approved at the May monthly N/A
Phase 2 and Stannary Street and of a number | Ross- EMT.
Evangelical Alliance | of rooms in the Evangelical Sampson

Alliance

Project is on schedule




= Cables laid, door control & alarm installed,
technology infrastructure received and
decorating in progress.

MP59 | Herbal practitioners Marc Seale | Michael TBD = N/A In concept
Guthrie
MP60 | Student Marc Seale | Michael TBD = N/A In concept
Registration Guthrie
MP62 | Education systems | Implementation of Abigail Brendon TBD - N/A In concept
and process review | recommendations from Phase 1 Gorringe Edmonds
Phase 2
MP63 | HR & Partners Marc Seale | Teresa TBD . N/A In concept
systems and Haskins
process review
MP64 | Automated re- Technology and process Greg Richard TBD = Project planned to obtain initiation approval at N/A In concept
admissions changes to allow readmissions Ross- Houghton June monthly EMT
forms to be processed through Sampson
DocXP
MP65 | Web deployments Jacqueline | Tony Glazier TBD - N/A In concept
Ladds
MP66 | FTP changes 2012- Kelly Brian James TBD - N/A In concept
13 Johnson
MP67 | Net Reg changes Implementation of the following TBD TBD . N/A In concept
2012-13 Net Regulate changes:
1) Annotation of the Register
2) Net Regulate Platform
Refresh Phase 2 testing
3) Authentication code
rationalisation
4) Increased E&D
5) Automatic review of de-
registered balances
6) Financial transactions
reporting
7) Processing payments
amendment
Key:

Green (G) — Project is due to meet deadline

Amber (A) — Indications are that it is probable that project will miss deadline

Red (R) — Project has missed deadline

ﬁ Status of project has improved since last reporting cycle

|:> Status of project is static since last reporting cycle

ﬂ Status of project has declined since last reporting cycle




Facilities Management — Steve Hall

Staffing

There are five permanent employees including the Facilities
Manager. Services provided include Reception, Building
Maintenance, Post Room, Health & Safety and Building Project
Management.

Fitting out of Office Space and Office Moves

On 11 May the Finance and Facilities Departments relocated to
18 Stannary Street, a property currently owned by the
Evangelical Alliance. The vacant space has been occupied by
the Fitness to Practise Department.
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Work has also been progressing on the fitting out of Units 1 & 3,
33 Stannary Street. This has realised a further 33 desks and on
Saturday 16 June, this space will be occupied by the Operations,
Partners, Communications and Fitness to Practise departments.

The last tranche of these moves will involve the relocation of the
IT Department to the space currently occupied by the
Communications team and the Fitness to Practise Department
expanding into the area currently occupied by IT. There will also
be a number of moves within Fitness to Practise.

As a result of this churn, 50% of the current employee
compliment will have been relocated.



Business Process Improvement — Roy Dunn

Human resources
There are no changes to BPI.

Quality Management System (QMS) review meetings and
internal audits
The internal audit schedule for 2012 — 2013 is progressing.

QMS process updates

Secretariat and Communications processes have been reviewed
in time for the BSI audit. A major review of Finance Department
processes is continuing.

BSI audit

The BSI audit on 13 April, looked at the Registrations
Grandparenting, Communications and Secretariat functions.
document control, and management review processes were also
examined.

We successfully retained our certification. The auditor
commented that we had a mature and robust QMS. There will be
a full report to the Audit Committee as usual.

We continue to work on the technical requirements for the BSI
QMS / ISMS package to which we will migrate the HPC
processes.

Business continuity
No major changes other than monthly list updates.
The next full exercise is planned for November 2012.

Information security management
The project for the initial work on ISO27001 has commenced.
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The proposed solution for the next round of training for all
employees, has been selected and ordered.

The collection of information assets round HPC continues. A
specific group of information asset owners will be instructed in
asset categorisation, in respect of confidentiality, integrity and
availability.

Information & data management
Report templates for 2012 — 2013 Financial Year are now in use.

A further set of historic register material has been sent for
conservation. Options for capture of microfilm data are being
examined also.

Risk Register

The Cross Department Team continues to evaluate possible
impacts of the London 2012 Olympic on day to day business
operations.

Maps of predicted travel disruption have been made available to
all employees, to enable them to find alternate routes to the
office if they so need.

The next general Risk Register will be updated over the summer
before the September Audit Committee meeting.





