
 

Fitness to Practise Committee, 26 May 2011 
 
Fitness to Practise Case Management System 
 
Executive summary and recommendations  
 
Introduction 
 
Since the last meeting of the Committee, a huge amount of work has been 
undertaken with respect to the delivery of the Fitness to Practise Case 
Management System. 
 
The following pieces of work have now been undertaken: 
 

- training strategy written 
- testing strategy written 
- UAT test manager engaged 
- Net Regulate web service developed 
- EDRMS configured according to specification 
- Scanning solution configured 
- Network architecture delivered into HPC’s test environment 
- Logistics of training organised 
- Link testing undertaken 
- Backfill for UAT organised. 

 
We have allocated four resources within the FTP department to undertake UAT 
and writing the training material on a full-time basis and have backfilled their roles 
accordingly.  We are currently reconfiguring the project plan and it is likely that 
that the project will be delivered later than previously anticipated. This is due to a 
delay in the development of part of the system which has had an impact on the 
delivery of testing, migration and the preparation of reports.  
 
Decision  
 
This paper is for information only. No decision is required.   
 
Background information 
 
None 
 
Resource implications  
 
Project Lead: Kelly Johnson, Director of Fitness to Practise 
Project Manager: Denis Risman, Project Manager 
Senior Users: Eve Seall, Head of Case Management and Alison Abodarham, 
Head of Adjudication 


