The Place2Be - making a lifetime of difference to children in schools

Our mission is to enhance the
wellbeing and prospects of
children and their families by
providing access to therapeutic
and emotional support in schools,
using a proven model backed up
by research and training.

Our vision is a world where
children have the opportunity
to grow up with prospects
rather than problems.




Sustainable Growth

...16 years on we are in 172 schools, supporting 58,000

A placlilfrg R, Rarents and teachers

2010/11
pilot -

2002 2003 2005/6 2007/10 Children’s Centre
Initial , Roll out to 10 hubs attached to
EEsEEh —*\_Pilot 1 x hub 6 hubs 9,000 families Place2Be

school

Direct Service

1999 2001 2003/5 2005 2006/7 2007/10
Hub Model Regional National tYea.r.7
launched Pilot Roll-out ransm-on Expansion Growth
work Pilot
5 Schools 3 Hubs 5 Hubs 9 Hubs 9 Hubs 13 Hubs 20 Hubs
28 Schools 54 Schools 90 Schools 92 Schools 120 Schools 170+ Schools

40,000 children 58,000 children

Training Delivery

ﬁgﬁ; o(r3kollege Learning Support Exte_nded training Trained over Learning Launch of the new
accreditation Assistants & Migd- [© wider workforce 1,000 adults Mentors Postgraduate
day Supervisor Diploma & Masters
trainings 15,000 children reached

through training activity



Where to find The Place2Be

Today:

We are working in 172 schools (nine of which are
secondary schools)

Across 20 Hubs (clusters)

Supporting over 58,000 children

By 2015:
We plan to be working in 193 schools

Supporting 67,500 children through service delivery

And reaching a further 57,000 children by training
the childcare workforce

Edinburgh 10 schools
est.2004 (pilot 2001)

East Lothian & schools
est.2010

‘E?ihi Blyth 7 schools (inc. 1 secondary)
o est.2006

Glasgow 2 schools
pilot 2010 B

Bk Durham 10 schools
. 51,2002

Leeds 10 schools (inc. 1 secondary)
es1.2009

Burnley 6 schools
est.2008

Nottingham 10 schools
est.2001

Manchester 7 schools
est.2007

Cardiff 6 schools
est.2009

Harlow 9 schools
(inc. 2 secondaries)
est,2007

Medway 9 schools
€5t.2002 (pilot 1997)

*In 1994 the
first

Place2Be school
project was
launched in a
Southwark
primary school.
Four years later
The Place2Be  Wandsworth 11 schools Croydon 10 schools Greenwich 8 schools
established its  est,2006 e5t.1999 est,2002

London hubs

G\\faling 10 schools

Southwark 10 schools Brent 14 schools Enfield 10 schools
est.2009 {inc. 2 secondaries) est.1998% est.1999 (inc. 1 secondary) est.2001
Shoreditch 7 schools
(inc. 2 secondaries) est.2010

Scotland
Edinburgh 2,400 children

East Lothian 1,300 children
Glasgow 630 children

Wales
Cardiff
2,000 children

North East
Blyth

2,900 children
Durham

2,800 children
Leeds

2,800 children

North West & Midlands

Burnley
1,700 children

Manchester
2,200 children

Nottingham
2,500 children

South East

Harlow
2,000 children

Medway
3,300 children

London
Brent
6,000 children

Croydon
3,500 children

Ealing
4,300 children

Enfield
5,000 children

Greenwich
2,500 children

Shoreditch
2,500 children

Southwark
2,500 children

Wandsworth
3,500 children



Key facts and what we do

Founded in 1994

16 years experience delivering
school-based counselling services

210 professional staff

Over 650 trained Volunteer
Counsellors

Multi award-winning charity
Services available to 58,000 children

Reaching a further 15,000 children
through training adults working with
children

Working in 172 schools across 20
hubs (clusters) in the UK

The Place2Be promotes children’s
mental health

Advice and support for Parents:
A Place for Parents

One-to-one

The Place2Talk
(Unique, universal self-
referral drop-in service)

Referral & Supporting

assessment The Child

Group work

Working with schools:
(Clircle Time, The Place2Think)



Management structure of direct
operations

Core
Hub
Head of School Services

» Oversees Regional Management
» Quality assurance across regions

Regional Management
 Regional Manager (RM)

» Responsible for quality control
* Oversees contracts

» On average 4 hubs per RM

The Region

Hub Management
Each Hub Manager responsible for:
» approx. 10 School Project Managers
» 40 Place2Be Volunteer Counsellors (average of 4 per
school with 2.5 day model)
» 1 Parent Worker (subject to funding)
1 Assistant School Project Manager (subject to funding)

School operations

* (6-12 schools per hub)

» 1 School Project Manager per school (2.5, 3.0 or 4.0 days per week)
School * 4 Place2Be Volunteer Counsellors per 2.5 day model




Supervision arrangements

« All Place2Be Counsellors are expected to attend weekly
supervision

« Essential part of volunteering with The Place2Be:
— Maintains quality and ensures best practice

— Provides an important review and learning
mechanism for our volunteers

— Enables The Place2Be to support our counsellors and
celebrate our work!



